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A INTRODUCTION 

Project overview 

The potential of inland waterway transport (IWT) should be exploited better to relieve 
congested transport corridors and to make a significant contribution to sustainable 
mobility. For this reason, the European Commission had launched the ambitious 
NAIADES action programme.  

On 2 June 2008 the European Commission started the Platform for the 
implementation of NAIADES (PLATINA). PLATINA marks an important step in the 
Commission’s strategy to promote inland navigation in Europe, which was initiated by 
the publication of the NAIADES action programme in the year 2006. 

PLATINA, a coordination action within the 7th Framework Programme for Research 
and Technology Development, will provide a common framework for further targeted 
NAIADES actions until 2012. Whereas the core consortium is formed by via donau 
from Austria (coordinator), Voies navigables de France (France), Bundesverband der 
Deutschen  Binnenschiffahrt (Germany), Promotie Binnenvaart Vlaanderen (Belgium) 
and the Rijkswaterstaat Centre for Transport and Navigation (The Netherlands), 
altogether 22 institutions from 9 European countries are involved as project partners 
in PLATINA. This unique set-up will allow PLATINA to give fresh impetus to the 
realisation of selected NAIADES actions.   

Organised along the lines of NAIADES, PLATINA comprises five work packages 
dealing with specific policy areas: markets, fleet, jobs & skills, image and 
infrastructure. PLATINA will provide technical and organisational assistance in these 
fields of action and thereby ensure the active participation of industrial stakeholders, 
associations and Member States administrations. Furthermore, PLATINA will 
organise expert meetings and working groups as well as carry out small-scale studies 
required for the implementation of the actions. For the coming year, PLATINA 
foresees actions such as the setup of online inland navigation information services, 
the establishment of an inland navigation education network, as well as technical 
support for the further development of River Information Services. 

Scope of this report  

The PLATINA roadmap reports provide a review of technical results achieved during 
the last six months as well as an outlook on activities and outputs planned for the 
forthcoming six months. The project consortium presents its roadmap reports to the 
Steering Committee and the European Commission for critical review.  

This PLATINA Roadmap Report I covers the planned activities within the time frame 
from 2 June 2008 until 31 May 2009. Activities beyond this time frame are however 
also included in this report but are marked in grey colour.  
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B PLATINA ORGANISATIONAL STRUCTURE 

List of project partners 

The PLATINA consortium consists of following project partners: 

�  via donau – Österreichische Wasserstraßen-Gesellschaft mbH (Coordinator) 
�  Voies Navigables de France – VNF 
�  Bundesverband der Deutschen Binnenschiffahrt e.V. – BDB 
�  Arbeitgeberverband der deutschen Binnenschiffahrt e.V. – ADB 
�  Promotie Binnenvaart Vlaanderen VZW – PBV 
�  Inland Navigation Europe – INE 
�  Dienst Verkeer en Scheepvaart – DVS  
�  NEA Transportonderzoek en -opleiding B.V. 
�  ECORYS Nederland B.V.  
�  Entwicklungszentrum für Schiffstechnik und Transportsysteme e.V. – DST 
�  Stichting Bureau Voorlichting Binnenvaart – BVB 
�  Centar za razvoj unutarnje plovidbe d.o.o. – CRUP 
�  Centraal Bureau voor de Rijn- en Binnenvaart – CBRB 
�  Finnish Waterway Association – FWA 
�  Centre d’Etudes Techniques Maritimes et Fluviales – CETMEF 
�  Centrul National de Promovare a Transportului Intermodal – RIA 
�  Rádiós Segélyhívó és Infokommunikációs Országos Egyesület – RSOE 
�  Scheepvaart en Transport College – STC 
�  International Commission for the Protection of the Danube River – ICPDR 
�  Centrul Român pentru Preg� tirea � i Perfec�ionarea Personalului din Transporturi 

Navale – CERONAV 
�  Universität für Bodenkultur Wien – BOKU 
�  University of Craiova, Facultatea de Ingineria si Managementul Sistemelor 

Tehnologice – IMST 

Organisational structure 

The organisational structure of PLATINA involves the following parties (see Figure 1):   

�  Steering Committee (SCOM ): responsible for the strategic guidance of the 
project’s technical actions and recommendations. It consists of high-level 
representatives of Member States, third countries, river commissions, the inland 
navigation industry as well as of the European Commission. Their acceptance of 
PLATINA’s results will be vital to the success of the NAIADES action programme. 
The Steering Committee will usually meet every six months to review the roadmap 
reports proposed by the Management Committee. 

�  Executive Board (ExBoard):  made up of representatives of the European 
Commission and the Work Package leaders. It is in charge of strategic planning, 
resolving contractual and financial issues.  

�  Management Committee (MCOM):  consists of senior representatives of the 
Work Package leader organisations who are responsible for the tactical planning 
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of the platform and its work packages. The Management Committee's task is to 
ensure a fair and equitable division of efforts between themselves and the project 
partners.  

�  Technical Secretariat (TS):  responsible for the day-to-day administrative and 
technical management of PLATINA. It carries out the actions delegated to it by the 
Management Committee and the Executive Board. The Technical Secretariat will 
also be the focal point for the organisation of the network and its dissemination 
and exploitation. This includes technical coordination and responsibility, 
coordination and liaison with the European Commission, financial administration, 
a communication desk, as well as a project back office. 

�  Project partners:  experts who provide technical expertise and inputs to the 
various work packages and activities. These experts are chosen from inland 
navigation industry, consultants, promotion agencies and administrations.  

 

Figure 1 Decision-making and communication procedur es 
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C PLATINA WORK PLAN 

PLATINA is a coordination and support action aiming at the promotion of inland 
waterway transport (IWT). The main objective of PLATINA is to support the 
Commission, Member States and third countries in the implementation of the 
NAIADES action programme. This will be achieved by providing technical, 
organisational and financial support for targeted policy actions and by building on 
strong interrelations with existing expert groups, projects and initiatives. PLATINA is 
organized in six different work packages: 

Figure 2 PLATINA work breakdown structure  

 

The following chapters contain a detailed overview of planned PLATINA activities. 
Regarding the timing of the activities, the final dates represent the dates when 
activities are due to be finalised; each task will however generate intermediate results 
before.  
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D WP1  MARKETS 

Inland navigation has definitely outgrown the status of a bulk mover and successfully 
established itself in higher-value markets. Despite these successes, some other 
market developments have clearly fallen short of expectations, e.g. the continental 
cargo market and container transport in Central and Eastern Europe. 

Several difficulties need to be overcome so that inland navigation can achieve a 
higher share in growing transport markets. Apart from the difficulty to access capital 
for the establishment of new services, existing best practices in inland waterway 
transport are not disseminated on a large scale. This results in a limited awareness of 
its real opportunities for potential customers. Finally, administrative and regulatory 
barriers may complicate or even hinder the establishment of new services and market 
initiatives. Administrative procedures must be assessed to consider simplification or 
removal and to establish a level playing field between Member States and between 
modes of transport. 

 SWP1.1 � Creation and operation of European IWT information services  

 Current situation 

Convincing data and information on the benefits and potentials of inland navigation 
are important communication instruments. However, information on promising inland 
waterway transport technologies, services and market opportunities is distributed 
over many different sources.  

Currently the financial means available to keep such information portals up to date 
are limited, while at the same time a certain set of common data types is provided on 
each individual portal. Exploitation costs are therefore unnecessarily high due to the 
lack of a consolidated and harmonised approach. For instance, the collection of best 
practice examples (e.g. successful inland navigation concepts) is not coordinated at 
the European level. Increased cooperation would reduce redundancies and 
development costs. 

 PLATINA objectives 

The main objective of this SWP is to provide comprehensive and up-to-date 
information and to raise the awareness on the opportunities offered by European 
inland waterway transport by developing coordinated electronic information services 
at the European level. 
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 PLATINA activities 
 

Task 1.1.1 Concept for European IWT information port al 

Outline The general concept, structure and appearance of the information portal will 
be defined in cooperation with the European Commission and the Technical 
Secretariat. It should have the character of a virtual front office capable of 
offering information relevant for both the general public and a professional 
audience. The information portal not only functions as the PLATINA project 
website, but is defined as a first point of entry for information on European 
inland navigation in general. 

Expected 
outputs 

D1.1 (Concept for European IWT information portal) 

Partners 
involved 

via donau , INE and CRUP 

Due date D1.1: Sep 2008 

 

Task 1.1.2: Provision of dedicated information servi ces 

Outline The PLATINA consortium will collect, structure and present available 
information on inland navigation in Europe, not only involving the provision of 
links to existing information services, but also presenting the results of the 
work undertaken in PLATINA. The resulting European inland waterway 
transport information portal will provide a first point of entry for interested 
stakeholders and the public at large. 

Expected 
outputs 

D1.4 (Operational European IWT portal) 

Partners 
involved 

via donau , INE and CRUP 

Due date Continuous activity; first launch Oct 2008 (D1.4) 

 

Task 1.1.3: Specification of data management procedu res 

Outline In order to provide up-to-date information services, data management 
procedures will be formalised between the Technical Secretariat and 
internal/external data suppliers. 

Expected 
outputs 

D1.3 (Data management procedures) 

Partners 
involved 

via donau , INE and CRUP 

Due date D1.3: Oct 2008 
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Task 1.1.4: Publication of IWT Funding Handbook 

Outline PLATINA will coordinate the layout and printing process of the Funding 
Handbook. The Funding Guide for Inland Waterway Transport in Europe 
gives a detailed list of funding programmes and financial aid schemes 
available for the inland navigation sector. For the first time, funding initiatives 
at EU, national and regional levels are brought together in one user-friendly 
guide. The Funding Guide will also be available online in English, German, 
French and Dutch, where it will be updated on a regular basis. 

Expected 
outputs 

D1.2 (IWT Funding Handbook), printed version in English, four information 
flyers in English, German, French and Dutch and the online version in 
English, German, French and Dutch available at the PLATINA Website 

Partners 
involved 

via donau 

Due date Continuous activity; first launch Sep 2008 (D1.2) 

 

 SWP1.2 �  Monitoring administrative barriers 

 Current situation 

Superfluous administrative requirements have emerged over the years, partly as a 
result of a lack of harmonisation. The European Commission initiated a bottom-up 
European screening exercise for inland navigation in 2006 – The overall objective of 
the study was to create a favourable regulatory environment for companies active or 
planning to become active as operator or user in the inland navigation sector. Less 
red-tape, simplified rules and regulations will reduce administrative costs and burdens 
for companies and foster new initiatives and innovation. Results of the screening 
exercise are expected in September 2008. 

 PLATINA objectives 

This SWP should assist in reducing the burden on entrepreneurs by contributing to 
improved legislative and administrative framework conditions.   

 PLATINA activities 
 

Task 1.2.1: Development of work programme and manda te for the monitoring group on 
administrative barriers 

Outline The activities of the monitoring group will involve a follow-up action on the 
European screening exercise on administrative barriers in inland navigation 
initiated by the European Commission in 2006. This task includes the setting-
up of the monitoring group and defines in close co-operation with the 
European Commission the work programme and mandate of the monitoring 
group. 



 

       
               �

����������	
��
���	�������	������� 
������ ���
 

 

Task 1.2.1: Development of work programme and manda te for the monitoring group on 
administrative barriers 

Expected 
outputs 

D1.5 (Work programme for monitoring group on administrative barriers) 

Partners 
involved 

NEA 

Due date D1.5: Nov 2008 

 

Task 1.2.2: Coordination and execution of work prog ramme for the monitoring group 

Outline The monitoring group will be a public-private working group consisting of 
public bodies, IWT users and representatives from the IWT sector. The 
involvement of these organisations will keep the reduction of red tape on the 
political agenda. Monitoring group meetings will take place on a yearly basis. 
Monitoring group meetings will entail a discussion on administrative barriers, 
in order to come to their elimination. Each subsequent meeting will provide an 
overview of the progress made since the last meeting. 

Expected 
outputs 

List of contact persons, operational monitoring group, meeting agenda and 
minutes 

Partners 
involved 

NEA, via donau, VNF, BDB, PBV, INE, DST, CRUP, CBRB, RIA and RSOE 

Due date Continuous activity; first milestone Oct 2008 

 

Task 1.2.3: Provision of annual monitoring report 

Outline The implementation of the recommendations from the European screening 
exercise will be monitored on a continuous basis. The results of this 
monitoring process will be elaborated and presented in a series of annual 
reports, which will describe significant improvements, best practices and 
emerging administrative bottlenecks.  

Expected 
outputs 

D1.7 (Annual monitoring report I), D1.9 (Annual monitoring report II), D1.11 
(Annual monitoring report III) 

Partners 
involved 

NEA, via donau, VNF, BDB, PBV, INE, DST, CRUP, CBRB, RIA and RSOE 

Due date Continuous activity; D1.7: Oct 2009; D1.9: Oct 2010; D.11: Oct 2011 
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 SWP1.3 �  Benchmarks and best practices  

 Current situation 

The success stories of inland waterway transport are a direct result of entrepreneurial 
initiatives that combine competitive cost structures with attractive logistical services. 
To raise the visibility of these successes would contribute to further market 
penetration in new business segments and enhance the image of the inland 
waterway sector as a successful partner in business. One way to raise awareness is 
to collect and disseminate best practices in inland waterway transport. This should 
not be limited to market services, but should also include best practices and 
benchmarks in the fields of, e.g., technological innovation, new financing models, 
infrastructure planning practice. At present, the collection and dissemination of such 
best practice examples is not consolidated at the European level. This causes a sub-
optimal use of resources and inhibits a consistent and uniform image of inland 
waterway transport. 

 PLATINA objectives 

This SWP aims to stimulate innovative transport solutions and increase the 
awareness of shippers and a broader audience on the efficiency of inland navigation. 
It should raise the visibility of the IWT sector and the opportunities it offers. In the 
course of this horizontal activity best practices from the five different PLATINA 
coordination activities (markets, fleet, jobs & skills, image and infrastructure) will be 
collected and disseminated.   

 PLATINA activities 
 

Task 1.3.1: Methodology for best practice identific ation 

Outline Within this SWP a methodological approach for collecting information on best 
practices will be developed. To this aim, working instructions will be prepared 
and distributed to the leaders of WP1 to 5 (markets, fleet, jobs & skills, image 
and infrastructure) 

Expected 
outputs 

Series of working instructions to be distributed to the leaders of WP1 to 5 

Partners 
involved 

ECORYS 

Due date Oct 2008 

 

Task 1.3.2: Collection of best practices 

Outline Information on best practices will be collected on the basis of the existing 
know-how and contact networks of the participating partners. This will be 
complemented by a review of literature and internet sources, interviews or 
questionnaires. 

Expected Rough material and data on best practices 
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Task 1.3.2: Collection of best practices 

outputs 

Partners 
involved 

ECORYS, via donau, VNF, BDB, PBV, BVB, CRUP, RIA and RSOE  

Due date Continuous activity; first milestone Oct 2008 

 

Task 1.3.3: Evaluation, consolidation and disseminat ion 

Outline Identified best practices will be put in an evaluation matrix in order to assess 
how they contribute to EU transport policy objectives (e.g. emission reduction, 
modal shift improvements, environmental protection) and to business 
objectives (efficiency improvements, cost savings). The evaluation will give 
clear indications on how successful a best practice might be taking into 
account the feasibility of a wider implementation across Europe. 

Expected 
outputs 

D1.6 (Best practice report I), D1.8 (Best practice report  II), D1.10 (Online 
best practice handbook) 

Partners 
involved 

ECORYS, via donau, VNF and BDB 

Due date D1.6: Dec 2008 

D1.8: Feb 2010  

D1.10: Feb 2011  
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E WP2  FLEET 

Besides infrastructure and personnel, the fleet is a central component in the inland 
waterway transport system. In addition to ship size, modernisation and innovation 
have considerably influenced efficiency and thus competitiveness as well as 
environmental and safety standards. However, substantial parts of the fleet still need 
further improvement, while significant modernisation and innovation potentials remain 
untapped. With this background, purposeful support for comprehensive 
modernisation and innovation is urgently required.  

 SWP2.1 �  Support for European IWT innovation 

 Current situation 

Inland waterway transport is traditionally the most environmentally friendly mode of 
transport, given its low external costs and low specific fuel consumption. This position 
is however increasingly being contested by other transport modes. New technologies 
in shipbuilding and ship machinery can be used to optimise the environmental and 
economic performance of IWT. Necessary fleet innovations are however hampered 
by the atomised structure of the sector and the limited availability of investment 
capital. Therefore, additional incentives are required to support the modernisation of 
the European inland fleet. 

 PLATINA objectives 

The objective of this SWP is to speed up market transfer of innovative fleet and 
logistics concepts and provide incubation assistance. 

 PLATINA activities 
 

Task 2.1.1: Support the alignment of national and Eur opean innovation support instruments 

Outline This task will provide technical support for the establishment of European 
innovation support instruments. In case new support instruments are being 
created, PLATINA can assist in their promotion and dissemination, to ensure 
that available funds are actually being used by the IWT sector. 

Expected 
outputs 

Dissemination of support instruments 

Partners 
involved 

VNF, via donau, BDB, INE, DST and CBRB will provide technical inputs and 
assistance. 

Due date Continuous activity 
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Task 2.1.2: Incubation assistance and guidance to g et new projects started 

Outline On the basis of the list of promising innovations in the field of IWT (based on 
the IWT innovation database created in SWP2.2), this task will bring relevant 
private and public partners together and organise dialogues on concrete 
projects. This activity will assist in accelerated market uptake and trigger the 
initiation or clustering of new projects. 

Expected 
outputs 

D2.6 (Green list of promising IWT technologies and innovations) 

Partners 
involved 

VNF, BDB, DST, CBRB  

Due date Continuous activity; D2.6: Apr 2010 

 

Task 2.1.3: Create consolidated version of Directiv e on technical requirements 

Outline The Directive 2006/87/EC on technical requirements for inland waterway 
vessels was published on 30 December 2006. Amendments are expected to 
be published in 2008. In addition to the publications in the Official Journal of 
the European Union, it is desirable to create a practical booklet containing the 
integrated text of the directive in four different languages. The PLATINA 
network will take over the pre-print activities. 

Expected 
outputs 

D2.3 (Consolidated booklet of Directive 2006/87/EC) 

Partners 
involved 

via donau 

Due date D2.3: Jun 2009 

 

Task 2.1.4: Signposting to overcome financial and ad ministrative barriers 

Outline By providing support to forward-thinking entrepreneurs (start-up) and existing 
businesses (innovation), PLATINA will help to unlock the potential and act as 
a catalyst to facilitate the commercial launch of innovative technology and 
services by SMEs. PLATINA will provide interested companies, in particular 
SMEs, with information on regional, national and European programmes to 
enable their participation. It will also signpost to other potential investment 
instruments, making use of the online funding handbook. 

Expected 
outputs 

D2.10 (Red list of barriers to innovation) 

Partners 
involved 

VNF, via donau, BDB, INE and CBRB 

Due date Continuous activity; D2.10: Sep 2011 
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 SWP2.2 � IWT innovation expert group 

 Current situation 

Although many different research and development activities have taken place in the 
field of inland navigation, systematic collection and dissemination of research results 
is currently lacking. Knowledge on fleet innovations, transhipment equipment and 
new logistics concepts is dispersed over many different sources. This results in 
inefficiencies in the development of new technologies, increased development efforts 
and a limited market transfer of research results.  

 PLATINA objectives 

This SWP will detect and gather existing research results and innovations that might 
contribute to an improved economic, safety and environmental performance of IWT. 
The IWT innovation expert group will act as an interface between market demand on 
the one hand and the need for further and future R&D activities on the other. 

 PLATINA activities 
 

Task 2.2.1: Constitution of IWT innovation expert g roup 

Outline The members of the innovation expert group will consist of technical, 
logistical and organisational experts from within the PLATINA consortium as 
well as experts from the IWT sector, research institutions as well as 
administrations. Preliminary investigations will be undertaken by the expert 
group to identify existing (inter)national innovation schemes, relevant 
research activities and existing innovations related to IWT. 

Expected 
outputs 

Contact list of experts, operational IWT innovation expert group 

Partners 
involved 

DST 

Due date Oct 2008 

 

Task 2.2.2: Setup and operation of IWT innovation da tabase 

Outline This task will prepare and run an extended database on technology projects 
and innovative logistics projects with a high usability for organisations and 
companies of the sector, providing a sound knowledge base for the transfer 
of know-how. This will not only include technological innovations, but 
organisational concepts as well. 

Expected 
outputs 

D2.1 (IWT innovation database) 

Partners 
involved 

DST, via donau, VNF, CRUP, BVB, FWA and CETMEF 

Due date Continuous activity; first launch Mar 2009 (D2.1) 
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Task 2.2.3: Formulation of Strategic Research Agend a for inland waterway transport (IWT-SRA)  

Outline Analysing the IWT innovation database will help to identify gaps in research 
and development. This task will involve a technology forecast and outlook, 
i.e., an analysis of the future demand for innovations in the field of inland 
navigation. The results of these analyses will contribute to a specific IWT 
Strategic Research Agenda. The IWT-SRA will determine the needs and 
directions of future research activities. A strong link with the WATERBORNE 
Technology Platform will be established.  

Expected 
outputs 

D2.5 (IWT strategic research agenda I), D2.8 (IWT strategic research agenda 
II) 

Partners 
involved 

DST, via donau, VNF, FWA and CETMEF 

Due date D2.5: Aug 2009 

D2.8: Sep 2010 

 

 SWP2.3 �  Support development of interoperable hull database s 

 Current situation 

The integration of inland navigation into intermodal transport chains not only depends 
on the physical infrastructure; supply chain integration also needs to be supported by 
electronic information exchange. Traffic Authorities require electronic information 
exchange in order to ease governmental tasks such as traffic management and 
vessel certification. River Information Services (RIS) play an important role in this 
respect. Through the seamless exchange of relevant logistics information by RIS, the 
efficiency and safety of supply chains can be improved significantly.  

International RIS applications only operate on the basis of unique vessel identification 
numbers and hull databases. In a majority of European inland navigation countries, 
national hull databases are already operational, covering the requirements of 
authorities responsible for the certification of vessels. These national databases are 
structurally different, both regarding their technology as well as potential interfaces to 
external systems. Thus, no international exchange of hull data is possible at present. 

 PLATINA objectives 

This SWP will develop and implement a harmonised approach in collecting, storing 
and providing hull data of inland vessels in Europe and position information 
exchange. This task should also assist in obtaining accordance between the 
European Commission, RIS authorities and RIS providers in setting up a European 
position information service, which would enable the international use of national and 
local traffic information for authorised users. 
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PLATINA activities 

Tendering procedures for subcontracting implementation activities in this SWP are 
currently being prepared. This circumstance does not allow provision of specific 
information at this stage. Further details with regard to the tasks and activities can 
therefore only be given in the next roadmap report.  
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F WP3  JOBS & SKILLS 

Highly qualified personnel are crucial for the efficient operation and competitiveness 
of tomorrow’s fleet on European inland waterways. As demonstrated in the NAIADES 
action programme, the lack of skilled labour will pose a major problem to the future 
development of inland navigation in Europe. 

In almost all Member States, national job profiles have recently been changed or are 
currently under discussion. Presently the issue of harmonised job profiles is being 
discussed by the several representatives of the inland navigation sector within the 
framework of the Sectoral Social Dialogue Committee (SSDC) established at the 
European level. Some discussions in this respect have been also carried out in the 
framework of the river commissions. Harmonised job profiles throughout Europe will 
enable employers and crew members alike to act more flexible on the European job 
market.  

 SWP3.1 �  European IWT educational network  

 Current situation 

The supply of IWT education and training is poorly coordinated and varies strongly 
from country to country. Each educational institution is urged to keep its training and 
education modules up-to-date and basically develops them independently. At the 
same time, some of these institutions have difficulties in attracting a sufficient number 
of students. The way out of this dilemma is a stronger cooperation and coordination 
between the existing educational institutions. For this purpose, a European network of 
inland navigation schools has been founded in June 2008 under the name EDINNA 
(Education Inland Navigation).  

 PLATINA objectives 

This SWP will support the implementation of harmonised training curricula via a 
bottom up approach. To achieve this objective, PLATINA will provide technical and 
organisational support to the  EDINNA network.  

 PLATINA activities 
 

Task 3.1.1: Installation and operation of a European  IWT educational network 

Outline Based on the existing informal network of inland navigation educational 
institutions, missing institutions will be identified and invited to complete the 
new European IWT educational network EDINNA. The educational network 
will act as a platform where headmasters or institute representatives can find 
a forum to communicate and exchange their needs in order to foster the 
harmonization of education and training profiles. 

Expected D3.1 (Inventory of existing IWT education and training institutes and 
curricula), D3.2 (Preparation of organisational structure of the network), D3.3 
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Task 3.1.1: Installation and operation of a European  IWT educational network 

outputs (Working programme of the educational network), D3.4 (Inventory of IWT 
education and training demands) 

Partners 
involved 

BDB, VNF, ADB, STC, CERONAV and IMST  

Due date D3.1: Oct 2008 

D3.2: Apr 2009 

D3.3: Jul 2009 

D3.4: Feb 2010; interim results in Oct 2009 

 

Task 3.1.2: Develop a strategy for harmonised IWT e ducation and training standards 

Outline The educational network will initiate a bottom up harmonisation process in 
order to agree upon IWT education and training standards in Europe. Based 
on the inventory work done by the educational network a comparative 
analysis will identify differences and gaps in the current European training 
content, as well as harmonisation and cooperation potential. Using the 
comparative analysis as a basis, the educational network will develop a 
strategy on IWT education and training standards. This strategy shall contain 
a definition of common learning objectives and provides recommendations on 
how to implement and achieve them. 

Expected 
outputs 

D3.8 (Strategy for harmonised IWT education and training standards) 

Partners 
involved 

BDB, ADB, STC, CERONAV and IMST  

Due date D3.8: first version Oct 2009, final version Oct 2010  

 

SWP3.2 �  Life-long learning initiative 

 Current situation 

In addition to the issue of qualified IWT personnel, IWT is under-represented in 
general logistics education. Education and training materials are often either lacking 
or outdated. Consequently, new generations of logistics service providers and 
decision makers are brought up without being aware of the opportunities offered by 
the inland waterway system. 

 PLATINA objectives 

The aim of this SWP is to strengthen the role of IWT in the general logistics training 
system by providing up-to-date learning content and tools. 
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 PLATINA activities 
 

Task 3.2.1: Implementation of the strategy for harm onised IWT education and training 
standards 

Outline This task will strengthen the transfer of knowledge between all relevant 
parties in the long term by collecting, translating and exchanging learning 
material, start-up support for student and teacher exchanges, and identifying 
opportunities for the setup and preparation of joint projects for instance 
financed from ESF funds.  

Expected 
outputs 

D3.5 (Setup of an exchange programme), D3.10 (Web-database of common 
IWT learning material) 

Partners 
involved 

ADB, via donau, VNF, CBRB, STC, CERONAV and IMST  

Due date D3.5: Mar 2010 

D3.10: Apr 2011  

 

Task 3.2.2: Integrate IWT knowledge in general logi stics education 

Outline This task will contribute to the integration of IWT in general logistics education 
by identifying relevant logistics educational institutions and curricula on 
different education levels, collecting and elaborating teaching content for 
logistics education, disseminating interactive learning and multimedia tools 
with an emphasis on the integration of inland navigation into multimodal 
supply chains (e.g. EWITA web-platforms). 

Expected 
outputs 

D3.6 (Inventory of IWT-related logistics education institutions and training 
content), D3.7 (Strategy for the integration of IWT knowledge in general 
logistic education) 

Partners 
involved 

Beneficiaries involved: AdB will coordinate this task; via donau, VNF, STC, 
CERONAV and IMST will support the collection of relevant general logistics 
education material and contribute to the dissemination of main results. 

Due date D3.6: Jul 2010 

D3.7: Sep 2010 

SWP3.3 �  Setup of European IWT recruitment campaign 

 Current situation 

The number of apprentices and students in the inland waterway transport sector is 
declining. Furthermore, the offspring of private ship owners is less and less willing to 
take over the business of their parents, and career changers from other sectors are 
rare. One main reason for this shortage of job beginners is the lack of knowledge 
about the career possibilities and working conditions in IWT. 
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 PLATINA objectives 

A recruitment strategy is needed at a European-wide level to clearly make young 
people or beginners aware of job and career opportunities in the IWT sector. It has to 
meet the expectations of both employers and workers on reliable jobs on board. 

 PLATINA activities 
 

Task 3.3.1: Design of European recruitment strategy 

Outline In this task the basis for a recruitment strategy will be created by identifying 
the relevant target groups to whom the campaign will be geared to (e.g. 
pupils, young trainees, personnel from other sectors). As a next step, core 
communication objectives will be defined according to the specific target 
group descriptions. These objectives will provide the framework for the design 
of flexible and easy-to-manage campaign tools like, e.g., basic material, 
folders, posters or info packages for schools and employment agencies.  

Expected 
outputs 

D3.9 (General recruitment strategy) 

Partners 
involved 

BDB, CBRB, STC, CERONAV and IMST. 

Due date D3.9: Mar 2011 

 

Task 3.3.2: Support the customisation of national re cruitment campaigns 

Outline The reasons for the shortage of qualified IWT personnel, different educational 
modalities and differing traditional types of enterprises, vary across Member 
States. For these reasons, recruitment campaigns have to be adapted to 
national or regional needs (e.g. national languages, national topics, intensity 
and types of tools).  

Expected 
outputs 

D3.11 (Tool box for national recruitment campaigns) 

Partners 
involved 

BDB, CBRB, STC, CERONAV, IMST, via donau, VNF, PBV, BVB, CRUP, 
RIA and RSOE. 

Due date D3.11: Oct 2011 
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G WP4  IMAGE 

Cooperation and coordination between the public and the private sector is needed in 
order to effectively develop inland navigation as an essential element in Europe’s 
freight transport system. Inland navigation promotion and development centres (such 
as those in the Netherlands, Belgium, France and Austria) are important know-how 
pools and interfaces between shippers, the IWT sector and political decision makers. 
These centres significantly contribute to the improvement of the market's framework 
conditions by making use of effective development strategies and lobbying activities. 
However, in several Member States such promotional and development structures 
are lacking or are in their infancy. 

 SWP4.1 �  European IWT promotion and development network  

 Current situation 

The existing European IWT promotion and development network is limited to a 
number of countries, while many other countries with IWT potentials lack promotion 
and development structures. This particularly applies to the new Member States. In 
general, budgets reserved for promotional work in individual Member States tend to 
be too small to have a long-lasting impact. Stronger cooperation between the different 
IWT promotion offices will lead to a more efficient use of resources, create synergies 
and yield more targeted promotional effects. The marketing and bargaining power of 
the inland navigation sector will be strengthened by strategic alliances between 
individual companies and a European-wide network of IWT promotion agencies.  

 PLATINA objectives 

This SWP aims at extending the existing network of promotion and development 
centres, especially in new Member States and third countries.  

 PLATINA activities 
 

Task 4.1.1: Setup and operation of the promotion and  development network 

Outline In this task the management and operational framework for the European 
network of promotion centres will be set up. An organisational and operational 
concept will be defined. It will include a clear description of the responsibilities 
and tasks of participating organisations as well as the rules of participation 
and procedures. 

A connection to the short sea shipping and intermodal promotional networks 
will be established by coordinating meetings between these networks and by 
developing common activities between them and PLATINA.  

Expected 
outputs 

D4.5 (Operational concept for promotional network activities) 
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Task 4.1.1: Setup and operation of the promotion and  development network 

Partners 
involved 

INE, via donau, VNF, PBV, BVB, CRUP, FWA, RIA and RSOE  

Due date D4.5: Aug 2009 

 

Task 4.1.2: Definition and execution of promotion a nd development programme 

Outline Within the scope of the organisational concept of the promotional network, 
common objectives, target groups and the fields of activity mentioned in the 
NAIADES action programme will be defined. This will result in a working 
programme for the duration of PLATINA.    

Expected 
outputs 

D4.3 (Promotion and development programme), D4.7 (Update promotion and 
development programme) 

Partners 
involved 

INE, via donau, VNF, BDB, PBV, BVB, CRUP, FWA, RIA and RSOE  

Due date Continuous activity; D4.3: Jul 2009; D4.7: Mar 2011  

 

 SWP4.2 �  Development of communication and promotion strateg y 

 Current situation 

Inland waterway transport has proven to be a cost-efficient, reliable, safe and 
environmentally responsible way of transporting goods. However, the general public, 
potential customers and political decision makers do not always recognise these 
benefits properly. Targeted communication efforts are needed where perceptions do 
not seem to correspond with reality. A clear and pro-active communication strategy 
directed at logistics and political decision makers is therefore urgently needed.   

 PLATINA objectives 

Raise awareness among the general public and shippers on the opportunities and 
benefits of inland navigation. 

 PLATINA activities 
 

Task 4.2.1: Strategic positioning 

Outline This task comprises the setup of a communication and promotion strategy to 
achieve well-defined objectives towards the target groups (e.g. manufacturing 
and logistics industry, politics, newsmen, general public). It will provide 
guidance on how strategic communication works and how to change attitudes 
of target groups. 
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Task 4.2.1: Strategic positioning 

Expected 
outputs 

D4.2 (Strategic positioning of IWT’s reputation) 

Partners 
involved 

INE, PBV 

Due date D4.2: Jun 2009 

 

Task 4.2.2: Setup of a strategic agenda and guidelin es for implementation 

Outline Based on the choice of a communication strategy, priorities and strategic 
communication issues will be defined that are decisive for reputation-building. 
This will be summarised in a strategic communication agenda which will 
provide guidance for a national implementation. 

Expected 
outputs 

D4.4 (Strategic communication agenda) 

Partners 
involved 

INE, VNF, PBV, BVB, CRUP, RIA and RSOE 

Due date D4.4: Jun 2009 

 

Task 4.2.3: Creation of a start-up box with basic t ools for implementing the communication and 
promotion strategy 

Outline Based on the strategic communication agenda and the guidelines for 
implementation (task 4.2.2) a first set of basic tools will be developed, such 
as IWT picture gallery, maps, visuals, etc. The strategic communication 
agenda together with a start-up box with communication tools will provide a 
solid basis for start-up promotion and development centres as well as the 
existing network of promotion agencies. It will raise the efficiency and 
effectiveness of communication initiatives.  

Expected 
outputs 

D4.8 (Start-up box with basic communication tools) 

Partners 
involved 

INE 

Due date Successive activity with interim results; D4.8: Mar 2011 
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SWP4.3 �  Establishment and support of IWT lead events 

 Current situation 

Few regular IWT conferences are held at a European-wide level, whereas in other 
transport sectors such as rail and air common events have been established (e.g. 
Rail-Tech). Each conference is organised more or less from scratch and therefore 
entails an inefficient use of resources. As a result, the organisation of larger 
European IWT events has proven complex, time-consuming and costly. They are 
therefore rare or reduced in their scope and geographical coverage. Consequently, 
the visibility and recognisability at the European level remains low. 

 PLATINA objectives 

The objective of this SWP is to set up a leading, recurrent and recognisable IWT 
event at a European-wide level every two years. A trademark conference shall be 
established that is capable of attracting a broad audience of potential IWT customers, 
politicians, logistics service providers and the IWT sector.  

 PLATINA activities 
 

Task 4.3.1: Development of conference concept and s tructure 

Outline Within this task a concept for an IWT lead conference or event will be 
elaborated through the definition of conference aim and target groups (e.g. 
shippers, logistics service providers, IWT sector, political decision makers). 
The size, shape and contents of the conference will be defined. 

Expected 
outputs 

D4.1 (Conference concept and structure I), D4.6 (Conference concept and 
structure II) 

Partners 
involved 

PBV, via donau and INE  

 

Due date D4.1: Apr 2009  

D4.6: Jul 2010 

 

Task 4.3.3: Support for regional conferences 

Outline Regional events in the field of IWT take place on a regular basis. Depending 
on their orientation and dimension they gather key stakeholders from the 
inland navigation and other transport sectors as well as decision makers in 
the fields of, e.g., logistics, industry, R&D, policy and administration. 
PLATINA wants to provide support for these regional conferences since they 
play an important role in pooling the sector. 

Expected 
outputs 

D4.9 (Conference and seminars’ report) 

Partners PBV, INE 



 

       
               �

����������	
��
���	�������	������� 
������ ���
 

 

Task 4.3.3: Support for regional conferences 

involved 

Due date Continuous activity; D4.9: Jan 2012 
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H WP5  INFRASTRUCTURE  

Despite the fact that the larger part of the European inland waterway network has free 
capacities, several bottlenecks still hinder its full utilisation and consequently reduce 
the competitiveness of inland waterway transport. These bottlenecks are either 
limited fairway depths, low bridge clearances or limited lock dimensions. Strategic 
guidance for financing and a prioritisation of improvements and maintenance works 
are lacking at the European level, while the issue of reconciling different but 
interacting policy objectives (e.g. transport, energy, housing, environment and 
sustainable mobility) needs to be properly addressed. 

River Information Services (RIS) depend on harmonised implementation in order to 
support traffic and transport management in inland navigation at the best possible 
rate. Directive 2005/44/EC on harmonised River Information Services establishes a 
basis for the implementation of RIS on inland waterways in the Community. To 
ensure harmonised and interoperable RIS, the Directive defines binding rules for data 
communication and RIS equipment as well as the minimum level of services for 
ongoing RIS implementations. RIS will lead to an increased competitiveness and 
improved safety of inland navigation and need to be implemented and further 
developed in a coordinated way within the trans-European waterway networks.  

SWP5.1 �  Technical support for European IWT infrastructure development plan  

 Current situation  

In view of increased road congestion and constantly increasing transport volumes on 
road and rail networks, inland waterway transport can provide an attractive 
alternative. Despite available infrastructure capacities, several bottlenecks inhibit the 
full utilisation of the waterway network. From 2007-2013, approximately 610 million 
Euro which equals to 11,5 percent of the total TEN-T budget, are allocated to inland 
waterways (Priority Project 18 and 30). The ongoing revision of the TEN-T Guidelines 
requires input on funding needs and priority projects until 2025.  

 PLATINA objectives 

The goal of this SWP is to contribute to the development of a European IWT 
infrastructure development plan for 2025, containing an up-to-date inventory of the 
bottlenecks and missing links of the European waterway network. 
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 PLATINA activities 
 

Task 5.1.1: Inventory of existing know-how on inlan d waterway development 

Outline Within this task, the required basics for a European IWT infrastructure 
development plan will be developed closely linked to the ongoing activities on 
the revision of the TEN-T Guidelines. A multidisciplinary and international 
team from the PLATINA consortium will perform the activities necessary for 
this task. In the first phase of the analysis, an up-to-date inventory of the 
current condition of inland waterways in Europe will be created with reference 
to the UNECE's revised “Blue Book”, published in 2006. Other available data 
on specific infrastructural bottlenecks and missing links will be collected and 
processed into user-friendly information sets (including overview maps). 

Expected 
outputs 

D5.5 (Inventory of available knowledge on strategic inland waterway projects) 

Partners 
involved 

DVS, NEA , via donau, VNF, PBV, INE, ECORYS, DST, CRUP, CBRB, 
CETMEF, RIA and RSOE  

Due date D5.5: first version Nov 2008, final version Oct 2009  

 

Task 5.1.2: Raising acceptance and commitment for t he infrastructure development plan 

Outline The competence for eliminating infrastructural bottlenecks remains a national 
issue. The creation of an infrastructure development plan and the common 
vision towards the elimination of Europe’s main IWT bottlenecks resulting 
from such a plan require a political process to be initiated by the European 
Commission. PLATINA shall support such a process by providing technical 
back-up and facilitating a bi- or multi-lateral dialogue on infrastructure 
development in Europe.  

Expected 
outputs 

D5.11 (Report of working group on European IWT infrastructure 
development) 

Partners 
involved 

DVS, via donau, VNF, PBV, INE, NEA, ECORYS, DST, CRUP, CBRB, 
CETMEF, RIA, RSOE and ICPDR  

Due date D5.11: Continuous activity; final report Apr 2011 

 

 SWP5.2 �  Administrative and technical support for RIS  

 Current situation 

The RIS Directive 2005/44/EC establishes the framework for harmonised 
implementation of River Information Services in Europe. Under the RIS Directive the 
European Commission is assisted by the RIS Committee, which in turn is assisted by 
a number of RIS Expert Groups in preparing and updating technical guidelines and 
specifications for Inland ECDIS, electronic ship reporting (ERI – Electronic Reporting 
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International), Notices to Skippers (NtS) and vessel tracking and tracing (Inland AIS). 
The deployment of RIS across Europe is an ongoing process which is co-financed by 
e.g. the TEN-T Programme. 

 PLATINA objectives 

PLATINA will facilitate the further European harmonisation, standardisation and 
implementation of River Information Services (RIS) by safeguarding the 
implementation of the RIS Directive and maintenance of standards, by increasing 
efficiency and effectiveness of the RIS Expert Groups’ work, and by streamlining data 
management procedures within and between RIS Expert Groups. 

 PLATINA activities 
 

Task 5.2.1: RIS implementation support 

Outline Support for the implementation of harmonised and interoperable RIS in 
Europe will be provided in the fields of Fairway Information Services 
(harmonisation work is needed concerning availability, pricing and distribution 
of navigational charts), Traffic Management (an up-to-date overview of 
required equipment on board to access all RIS services), promotion of 
existing and ongoing harmonisation work from ongoing and future TEN-T 
projects such as IRIS Europe.  

Expected 
outputs 

D5.3 (Implementation support for Fairway Information Services), D5.4 
(Implementation support for Traffic Management), D5.7 (Implementation 
support: communication and assistance) 

Partners 
involved 

DVS, via donau, VNF, CRUP and CETMEF 

Due date D5.3: Continuous activity; Aug 2009 

D5.4: Continuous activity; Sep 2009 

D5.7: Continuous activity; Mar 2010 

 

Task 5.2.2: Definition of workflows and responsibil ities of the support structure 

Outline This task provides for the implementation of a support structure (secretariat) 
improving the effectiveness and efficiency of the existing RIS expert groups.  

In order to establish such a support structure, its organisational framework 
needs will be defined in cooperation with the European Commission, the 
chairpersons of the Expert Groups and the RIS Committee. The outcome of 
this process will be a description of the terms of reference for the tasks of the 
support structure and of the budget plans for the RIS Expert Groups. The 
terms of reference shall specify each party’s mandate and reciprocal 
responsibilities. They shall be approved by the European Commission and 
the chairpersons of the RIS Expert Groups.  

Expected 
outputs 

D5.6 (RIS support structure workflows) 



 

       
               �

����������	
��
���	�������	������� 
����2� ���
 

 

Task 5.2.2: Definition of workflows and responsibil ities of the support structure 

Partners 
involved 

DVS, via donau, CRUP and CETMEF 

Due date D5.6: Continuous activity; final report Mar 2012  

 
 

Task 5.2.3: RIS reference data management system 

Outline RIS reference data need to be consolidated and maintained on a structural 
basis, in order to avoid the use of different data versions throughout Europe. 
This activity entails the set up of a server and permanent maintenance of the 
reference data. Moreover the RIS Index will be uploaded that is provided by 
the national authorities to the RIS community portal. Additionally technical 
requirements and the specification for the set up and operation of the Inland 
ENC register are prepared. A concept for the maintenance of the reference 
data management system after PLATINA will be developed.  

Expected 
outputs 

D5.2 (Technical Specification for support of ENC Tool Production), D5.14 
(RIS Reference Data), D5.15 (Harmonized RIS Index) 

Partners 
involved 

DVS, via donau, CRUP and CETMEF  

Due date D5.2: Jun 2009 

D5.14: Continuous activity; final report Mar 2012  

D5.15: Continuous activity; final report Mar 2012  

 

Task 5.2.4: Specification of a RIS community portal 

Outline A RIS community portal needs to be set up to allow for the creation of a 
single access point to RIS resources in Europe utilizing mainly the well 
established websites of www.RISexpertgroups.org and www.openecdis.org. 
A technical web-based infrastructure will be created to facilitate the exchange 
of information between the RIS Committee, RIS Expert Groups, the industry 
and end users. 

Expected 
outputs 

D5.9 (Specification and Implementation of RIS community portal) 

Partners 
involved 

DVS, via donau, CRUP and CETMEF  

Due date Continuous activity; first launch Oct 2009; final report Oct 2010  
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 SWP5.3 �  Interdisciplinary dialogue on sustainable waterway  development 

 Current situation  

Since the adoption of the European Water Framework Directive in 2000, all European 
waters are being managed by way of a river basin approach: Commissions 
responsible for the protection of the Rhine, the Danube and the Sava are responsible 
for coordinating actions in this framework. This responsibility and the accompanying 
requirements will be realised through the creation of so-called River Basin 
Management Plans (RBM). The ICPDR teamed up with the Danube Commission and 
the International Sava River Basin Commission to initiate an intense cross-sectoral 
discussion process, which should lead to a “Joint Statement on Guiding Principles for 
the Development of Inland Navigation and Environmental Protection in the Danube 
River Basin”. This process should ultimately result in general planning guidelines and 
criteria taking into account both ecological and navigation interests. 

 PLATINA objectives  

The objective of this SWP is to ensure the proper integration of environmental 
aspects in the development and maintenance of inland waterway infrastructure, in 
line with the targets of the Water Framework Directive. 

 PLATINA activities 
 

Task 5.3.1: Integrative study on hydro-morphologica l alterations 

Outline The issue of hydro-morphological alterations to rivers is one of the main 
ecological pressures resulting from navigation. Scientific assessments will be 
carried out and issue papers will be drafted on this specific topic. The 
assessment will take a case-study approach to survey and evaluate and to 
discuss future pressures from inland navigation in combination with other 
pressures (i.e. hydropower) on hydro-morphology along the Upper, Middle 
and Lower Danube. 

Expected 
outputs 

D5.1 (Integrative study on hydro-morphological alterations) 

Partners 
involved 

ICPDR, BOKU  

Due date D5.1: Apr 2009 

 

Task 5.3.2: Contribution to a manual on best practi ces in sustainable waterway planning 

Outline The Joint Statement should summarise the principles and criteria for 
environmentally sustainable inland navigation on the Danube and its 
tributaries, including the maintenance of existing waterways and the 
development of future waterway infrastructure. These planning guidelines 
have been concluded at the end of 2007. 

In order for the planning guidelines and the Programme of Measures to be 
implemented, they will have to be translated into practical examples. Best 
practices demonstrating how the general planning guidelines can be turned 
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Task 5.3.2: Contribution to a manual on best practi ces in sustainable waterway planning 

into reality should be collected in a best practice manual on sustainable 
waterway planning in cooperation with other river basins. Such a manual can 
serve as a work of reference for inland waterway planning authorities and 
relevant stakeholders. 

Expected 
outputs 

D5.8 (Best practice manual on waterway planning) 

Partners 
involved 

ICPDR, via donau and INE  

 

Due date D5.8: Dec 2009 

 

Task 5.3.3: Technical content for training and diss emination seminars 

Outline Extensive international exchange of experiences in the field of infrastructure 
development will contribute to the dissemination of know-how and the 
improvement of individual projects.  

Training workshops for inland waterway planning officials and multi-
stakeholder workshops on a local or regional level will be organised. The 
ICPDR will further actively contact stakeholders and encourage their 
participation in the relevant expert bodies. The contribution of this task will 
consist in the preparation of the technical programme and training contents 
and the carrying out of training workshops. 

Expected 
outputs 

D5.10 (Content for training and dissemination seminars), D5.12 (Training 
seminars report) 

Partners 
involved 

ICPDR, via donau 

 

Due date D5.10: Continuous activity; final report Oct 2010 

D5.12: Continuous activity; final report Oct 2011 

 

 


