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A INTRODUCTION 

Project overview 

On 2 June 2008 the European Commission started the Platform for the 
implementation of NAIADES (PLATINA). PLATINA marks an important step in the 
Commission’s strategy to promote inland navigation in Europe, which was initiated by 
the publication of the NAIADES action programme in 2006. 

The official kick-off of PLATINA took place on 1 October 2008 in Brussels. During this 
meeting the European Commission and the project consortium presented the 
rationale behind PLATINA and its work plan to the Steering Committee (SCOM). The 
SCOM consists of high-level representatives of Member States, third countries, river 
commissions, the inland navigation industry as well as of the European Commission. 
Their acceptance of PLATINA’s results will be vital to the success of the NAIADES 
action programme. 

Scope of this report  

Each PLATINA roadmap report provides a review of technical results achieved since 
the last SCOM meeting as well as an outlook on activities and outputs planned for the 
forthcoming six months. The project consortium presents its roadmap reports to the 
Steering Committee and the European Commission for critical review.  

This PLATINA Roadmap Report II primarily covers a review of activities between 
October 2008 and May 2009, as well as a preview of planned activities between June 
2009 and December 2009.  
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B EXECUTIVE SUMMARY 

In the first project year various PLATINA activities and working groups have been set 
up. Organised along the lines of the NAIADES action programme, five thematic areas 
are pursued in the work plan of PLATINA.   

 

Markets 

Because the information target groups - such as potential customers – have about 
inland waterway transport is not always complete, correct or communicated, work 
should be aimed at raising knowledge and thus indirectly changing behaviour. 
Information and data on the advantages of inland wa terway transport  should be 
made more easily accessible. One of the objectives within the thematic area 
“Markets” is therefore to create a European information portal  which should be able 
to efficiently address a wide range of topics dealing with inland waterway transport. 
Since its first launch on 1 October 2008, the functionality of the website 
www.naiades.info has been extended in a continuous process.  

Since December 2008 a regular news service  has been installed, providing an 
overview of the top stories regarding technology applications, important policy 
initiatives, new markets for inland navigation and major business trends. In order to 
provide the IWT sector with up-to-date information on available funding programmes, 
an online version of the Funding Guide  was released on 31 March 2009. Available 
in English, Dutch, French and German, the easy-to-use search function allows for 
targeted queries regarding European and national funding opportunities. 

In September 2008 the results of the screening exercise on administrative and 
regulatory barriers were presented at the PLATINA kick-off meeting in Brussels. As a 
follow-up action on the European screening exercise on administrative barriers in 
inland navigation PLATINA supported the establishment of a monitoring group on 
administrative barriers . This working group intends to monitor progress achieved on 
a yearly basis, set priorities and come up with further proposals for the simplification 
of existing legislation and administrative requirements.  

On 11 March 2009 a first consultative meeting of representatives of Member States, 
professional organisations, river commissions as well as the PLATINA sub-workgroup 
took place in Brussels. Discussions during this meeting pointed out that the first 
important activity must be to update and validate the perceived barriers by the 
industry . The status quo of individual barriers (organisations involved, status of work) 
must be summarized in order to avoid duplicate efforts and to identify so called 
“orphan barriers”. Especially the feedback from authorities and industry organisations 
(ETF, ESO, EBU) will be taken into account on a national level through bilateral 
meetings. 

One way to raise awareness of inland waterway transport  is to collect and 
disseminate success stories  from the sector. The first good practice manual was 
published in March 2009. This manual is not limited to market services, but also 
includes good practices and benchmarks  in the fields of technological innovation, 
new financing models and infrastructure planning practice. The good practices were 
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clustered according to countries and NAIADES action areas (markets, fleet, jobs & 
skills, image, infrastructure). Core results will be published online and integrated in a 
coordinated communication strategy to promote European inland navigation.  

 

Fleet  

Besides infrastructure and personnel, the fleet is a central component in the inland 
waterway transport system. Although many different research and development 
activities have taken place in the field of inland navigation, systematic collection 
and dissemination of research results and technolog ical innovations  is currently 
lacking. Knowledge of fleet innovations, transhipment equipment and new logistics 
concepts is dispersed over many different sources. This results in inefficiencies in the 
development of new technologies, increased development efforts and a limited 
market transfer of research results.  

One main PLATINA activity in this area is therefore to detect and consolidate existing 
research results and innovations that might contribute to an improved economic, 
safety and environmental performance of IWT. A dedicated IWT innovation expert 
group  will act as an interface between market demand on the one hand and the need 
for further and future R&D activities on the other. The fields of expertise covered by 
the expert group are, amongst others: ship building, regulation, logistics, 
hydrodynamics, propulsion and alternative propulsion systems (including fuel cells), 
container lines, high speed engines, traffic management and Ro-Ro traffic.  

One output of the innovation expert group is an innovation database, based on wiki 
technology , which is capable of efficiently disseminating knowledge on innovation. In 
March 2009 PLATINA designed the provisional database and the first 25 innovation 
samples based on a template have been uploaded.  

In a majority of European inland navigation countries, national hull databases are 
already operational, covering the requirements of authorities responsible for the 
certification of vessels. These national databases are structurally different, both 
regarding their technology as well as potential interfaces to external systems. Thus, 
no international exchange of hull data  is possible at present.  

On the basis of the “Functional specification of the Minimum Hull Database and its 
services”, which was approved by the Electronic Reporting Expert Group in June 
2008, PLATINA organised a public tendering procedure for a European Hull 
Database. By the end of May 2009, the implementation and pilot operation of the 
European Hull Database consisted of a detailed requirements specification  
(definition of functional and non-functional requirements, GUI layout, detailed 
interface specification, etc.).  

In order to enable the data exchange  supported by the European Hull Database, a 
multilateral agreement  is required by the European Data Protection Legislation. 
Within PLATINA, the agreement has been prepared. Afterwards, the agreement will 
be concluded among the parties that have engaged themselves in international data 
exchange. The so called Technical and Administrative Agreement on European Hull 
Data Exchange is expected to be fine-tuned with inputs from PLATINA partners and 
distributed to the RIS Committee and the Joint Working Group. 
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Jobs & skills 

Highly qualified personnel are crucial for the efficient operation and competitiveness 
of tomorrow’s fleet on European inland waterways. As demonstrated in the NAIADES 
action programme, the lack of skilled labour will pose a major problem to the future 
development of inland navigation in Europe.  

The first activities within this area were aimed at identifying the status quo of the 
educational situation on IWT in Europe. An inventory was created of existing IWT 
education and training institutes  including contact data, number of pupils, level of 
education as well as their curricula. Stronger cooperation and coordination between 
the existing educational institutions is needed to raise the effectiveness and efficiency 
of the European educational landscape. For this purpose, with the support of 
PLATINA, a European network of inland navigation schools was founded in February 
2009 – EDINNA (Education Inland Navigation) .  

The educational network will act as a platform where headmasters or institute 
representatives can find a forum to communicate and exchange their needs in order 
to foster the harmonisation of education and training curricula . Through their 
involvement, PLATINA members have ensured that EDINNA gained a critical mass 
right from the beginning.  

Harmonised job profiles throughout Europe will enable employers and crew members 
alike to act more flexible on the European job market. PLATINA has the task to 
initiate a bottom up harmonisation process in order to agree upon IWT education and 
training standards in Europe. The PLATINA Joint Working Group (JWG) on 
professional competencies  evolved out of the CCNR Round Table in June 2008 
where Social Partners were being offered support in developing recommendations for 
professional profiles by EDINNA, PLATINA and the CCNR.  

To start with, a first draft for a possible harmonisation of competencies on operational 
and management level was introduced by EDINNA in the JWG and discussed during 
meetings on 12th January and 12th March 2009. This draft is based on the concept of 
“Standards of Training and Certification Inland Navi gation ” (STCIN) which uses 
structural elements from the STCW Code as a starting point. An intense internal 
discussion between all participants has evolved and will continue in the next months. 

 

Image 

Inland waterway transport has proven to be a cost-efficient, reliable, safe and 
environmentally responsible way of transporting goods. However, the general public, 
potential customers and political decision makers do not always recognise these 
benefits properly. Targeted communication efforts are needed where perceptions do 
not seem to correspond with reality. A clear and pro-active communication strategy 
directed at logistics and political decision makers is therefore urgently needed.   

A coordinated communication and promotion strategy  will help to streamline the 
three main activities of promotion and development centres: inform and communicate 
with the defined target groups to improve the image of inland navigation; provide 
support to inland waterway policy makers and advise and encourage transport users 
to use inland navigation. An internal survey within the project consortium was started 
with the aim of gathering the views of the PLATINA partners with regard to their 
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promotion activities and to obtain a quick insight into the current state of play and the 
options for the future.  

In January 2009 the findings of a qualitative survey on IWT’s image and 
reputation  were presented. The target groups consisted of relevant external 
stakeholders (industry and employer federations, journalists, NGO’s, political and 
policy key figures, trend watchers, researchers and other opinion leaders). The inland 
navigation sector itself was not in the scope of the investigations. The key finding of 
the investigations was that the saying ‘unknown, unloved’ is not applicable to inland 
waterway transport. Inland waterway transport is generally accepted and appreciated 
but it is largely unknown. The communication should change this.  

Findings and results of the different surveys were cross-checked by the PLATINA 
partners in order to come to jointly agreed objectives and a prioritisation of promotion 
activities. Following the survey phase, PLATINA partners further elaborated the 
desired image for Inland Waterway Transport . This is the basis of the future 
positioning, so a recap of the most important elements is necessary to set the frame 
for the upcoming communication plan. Increasing the level of knowledge is the 
primary objective, and will positively influence behaviour.  

The resulting communication plan will provide a solid basis for start-up promotion and 
development centres as well as the existing network of promotion agencies. It will 
raise the efficiency and effectiveness of communication initiatives. The follow-up and 
implementation of the communication and promotion strategy (based on the 
experiences made) will be taken up by the European network of promotion centres. 
Based on the strategic communication agenda and the guidelines for implementation 
a first set of practical communication tools  will be developed. This will include 
production of communication materials such as IWT picture gallery, maps, visuals, 
examples of successful instruments and basic statistics. 

 

Infrastructure 

Given its high green profile and in view of increased road congestion and constantly 
increasing transport volumes on road and rail networks, inland waterway transport 
(IWT) can provide an attractive alternative. Despite available infrastructure capacities, 
several bottlenecks and missing links inhibit the full utilisation of the waterway 
network.  

Within this thematic area, the required basics and analyses for a European IWT 
infrastructure development plan  are being developed. These are closely linked to 
the ongoing activities on the revision of the TEN-T Guidelines. In the first phase of the 
analysis, an up-to-date inventory of the current condition of inland waterways in 
Europe is being created with reference to the UNECE's revised “Blue Book” 
(published in 2006) as well as existing national and European projects and plans that 
are aimed at solving these bottlenecks. All available data on infrastructural 
bottlenecks and missing links are being collected and processed into user-friendly 
information sets (including overview maps). The validation of the data is currently 
ongoing in cooperation with the various Member States. For the purpose of a freight 
flows analysis, IWT transport data has been collected, compared and put into 
overview GIS-based maps.  

PLATINA further facilitates the European harmonisation, standardisation and 
implementation of River Information Services (RIS) through supporting the 
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maintenance of standards , by increasing efficiency and effectiveness of the RIS 
Expert Groups’ work, and by streamlining data management procedures within 
and between RIS Expert Groups . A document identifying the priority areas between 
PLATINA and the Expert Groups has been agreed on in January 2009.  

In the area of RIS reference data management, which is included in the priority areas, 
PLATINA has started to analyse the current procedures and its shortcomings and 
plans to facilitate those e.g. by means of a reference management tool . In order to 
support the work of the RIS Expert Groups, a proposal for harmonised Terms of 
Reference was prepared and secretarial support is provided.  

PLATINA has also prepared a functional specification for a RIS Portal , which will 
be implemented in the 2nd half of 2009. Furthermore, a position paper for the 
maintenance of the digital parts of the standard for Electronic Navigational Charts 
(ENCs) and the management of the Inland ENC register within the registry of the 
International Hydrographic Organisation (IHO) was drafted. Several other activities, 
including preparations of performance indicators for RIS and the preparation of a 
cost/benefit analysis, have been started.  

The “Joint Statement on Guiding Principles for the Development of Inland Navigation 
and Environmental Protection in the Danube River Basin” which was concluded in 
2007, includes general planning guidelines and criteria taking into accoun t both 
ecological requirements and navigation interests . The PLATINA objectives in this 
area are to raise awareness and planning competence. To start with, a study on the 
hydro-morphological impacts of inland navigation is close to finalisation. Furthermore, 
in order for the planning guidelines to be applied in real IWT projects, they have to be 
illustrated in practical examples.  

International good practice examples  demonstrating how the general planning 
guidelines can be turned into reality are being collected in a manual on sustainable 
waterway planning in cooperation with other river basins. Such a manual can serve 
as a reference for inland waterway planning authorities and other relevant 
stakeholders. In order to disseminate the results of this activity three workshops with 
the stakeholders will be held, the first Workshop will take place in Zagreb on 9 and 10 
June, the second is scheduled for September 2009.   
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C WP1  MARKETS 

 

SWP1.1 � Creation and operation of European IWT information services  

One of the main lessons learnt from the reputation analysis carried out within 
PLATINA is that the attitude towards inland waterway transport among primary target 
groups (e.g. manufacturing industry, policy makers) is already positive. The facts that 
the information targets groups have about inland waterway transport are not always 
complete, correct or communicated and work should be aimed at raising knowledge 
and indirectly changing behaviour. Information and data on the advantages of inland 
waterway transport should be made more easily accessible.  

Convincing data and information on the benefits and potentials of inland navigation 
are therefore important communication instruments and powerful means to promote 
the sector. The main objective of this SWP is to create a European online-portal for 
IWT-related information and services. 

  
Task 1.1.1: Concept for European IWT information po rtal  

Outline The overall objective is to create a European information portal which should 
be able to efficiently address a wide range of topics dealing with inland 
waterway transport. The main task was to prepare a basic concept for the 
information portal www.naiades.info.  
 

Main outputs  
 

Deliverable 1.1 
Concept for European IWT information portal 

 
24.11.2008 
 

Key 
achievements 
October 2008 
– May 2009 

The concept defines structure and appearance of the website and provides an 
overview on the content which will be prepared and published online 
throughout the lifetime of PLATINA. The concept for the European information 
portal formed the basis for the launch of the information portal at the PLATINA 
kick-off meeting on 1 October 2009. 
 
In order to relate www.naiades.info to existing websites and to avoid parallel 
developments, firstly a screening of websites and information portals in the 
field of inland waterway transport was carried out. Based on that analysis a 
concept with the main content for www.naiades.info was developed. The first 
website contained a comprehensive overview of the European Union’s 
transport policy with a special focus on the NAIADES Action Programme, an 
overview of all planned PLATINA activities, as well downloads and links. The 
portal also hosts the PLATINA website which will communicate PLATINA 
activities and working results inside and outside the consortium. 
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Task 1.1.1: Concept for European IWT information po rtal  

 
 
The added value of www.naiades.info should be in its integrative nature; The 
portal should develop into a starting point for anyone who is interested in 
European inland waterway transport. The portal should allow the visitor to 
grasp the top stories and main issues at hand on the European level in one 
effort. Information that is available on various national websites is made 
accessible in English via the portal.  
 

Next steps task closed 
  

Partners 
involved 

via donau, INE, CRUP 

 
 

Task 1.1.2: Provision of dedicated information serv ices  

Outline Launched at the PLATINA kick-off-meeting on 1 October 2008 in Brussels, the 
website www.naiades.info consists of the European IWT information portal 
and the PLATINA project website. The website shall function as a first point of 
entry for information on inland waterway transport in Europe. In order to 
provide information that is required by the primary and secondary target 
groups, the content will be developed in conjunction with the overall 
communication strategy, which is being developed in WP4.  

Main outputs  
 

Deliverable 1.4  
Operational European IWT portal (website, continuou s 
updates) 

 
01.10.2008 
 

Key 
achievements 
October 2008 
– May 2009 

Throughout the last months the PLATINA consortium collected and structured 
available information on inland navigation in Europe. The information was 
presented on the European information portal www.naiades.info. The provided 
content comprises: 
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Task 1.1.2: Provision of dedicated information serv ices  

�  latest news on European inland navigation 
�  announcement of inland navigation events 
�  download section with the latest results created within PLATINA and 
�  outline of the European transport policy with focus on inland waterway 

transport. 
 
Since its first launch on 1 October 2008, the functionality of the website has 
been extended in a continuous process. Since December 2008 a regular IWT 
news service has been installed, providing an overview of the top stories 
regarding technology applications, important policy initiatives, new markets for 
inland navigation and major business trends. Between December 2008 and 
May 2009 about 50 news stories were run on the website. Older news remains 
accessible for visitors through the news archive. Additionally an event 
calendar has been maintained which provides an overview of important 
European and national events related to inland navigation.  
 
The extended functionality of the portal should also be reflected by its 
graphical setup and visual impression. The re-launch of the website was 
initiated in order to (a) point the attention more to topical information services 
and (b) raise the user-friendliness of the applications.   
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Task 1.1.2: Provision of dedicated information serv ices  

Next steps In the next months the following items on naiades.info will be extended in 
order to raise its usability:  

�  Press service: press statements, image bank, press contact data  
�  FAQ section providing answers to frequently asked questions in regard 

to European inland waterway transport in general and European IWT in 
particular. 

�  Special issues highlighting the advantages of inland waterway transport 
and the business opportunities resulting from them (success stories 
based on the good practice manual). 

�  Publication of “Good practice manual on inland navigation”, as well as a 
selection of best practices to demonstrate the merits of inland 
navigation through different aspects (e.g. logistics solutions, new 
markets, breakthrough technologies, career opportunities) 

�  Public release of a wiki database on innovation in the field of inland 
navigation  

�  Special issues highlighting the green dimension of inland navigation 
(contribution to environmental goals, external costs, safety record, etc) 

 

Partners 
involved 

via donau, INE, CRUP 

 

Task 1.1.3: Specification of data management proced ures  

Outline In order to provide up-to-date information services in an efficient way, data 
management procedures need to be formalised between the Technical 
Secretariat and internal/external data suppliers. 

Main outputs  Deliverable 1.3 
Data management procedures  

 
30.05.2009 

Key 
achievements 
October 2008 
– May 2009 

As regards the online information services, practical arrangements have been 
made and documented. The news section on naiades.info is maintained by via 
donau and INE, supported by the Work Package Leaders. An evolving set of 
media is monitored in order to identify news stories and events. Following 
media are currently being monitored: 

�  vaart! 
�  DeLloyd - News on Transport and Logistics 
�  Schifffahrt online 
�  Deutsche Verkehrszeitung 
�  Bonapart 
�  Schifffahrt und Technik 
�  Schiff und Hafen 
�  Schifffahrt online 
�  Österreichische Verkehrszeitung 
�  EuropeanVoice 
�  EuroObserver 
�  www.eurobserver.com 

 
Furthermore the relevant online information of PLATINA partners is actively 
disseminated. For re-active information services, central intake and 
responsible contact persons have been identified. Most questions and 
requests have been addressed at the project coordinator. These requests 
have been systematically registered in a database, to enable follow-up 
monitoring (has the question sufficiently been answered? in a reasonable 
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Task 1.1.3: Specification of data management proced ures  

time? follow-up questions?). This database is also used to feed the FAQ 
section and gives an impression of questions that arise among different target 
groups.  
 

Next steps task closed 

Partners 
involved 

via donau, INE 

 
Task 1.1.4: Publication of IWT Funding Handbook  

Outline PLATINA will coordinate the layout and printing process of the Funding 
Handbook. The Funding Guide for Inland Waterway Transport in Europe gives 
a detailed list of funding programmes and financial aid schemes available for 
the inland navigation sector. For the first time, funding initiatives at EU, 
national and regional levels are brought together in one user-friendly guide. 
The Funding Guide will also be available online in English, German, French 
and Dutch, where it will be updated on a regular basis. 
 

Deliverable 1.2  
IWT Funding Handbook  (printed version in English) 

 
01.10.2008 

Four information flyers in English, German, French and 
Dutch 
 

01.10.2008 

Technical specification of online funding database 
 

24.11.2008 

 

Main outputs  
 

Publication online version in English, German, French and 
Dutch available at www.naiades.info 

31.03.2009 

 
Key 
achievements 
October 2008 
– May 2009 

In October 2008, the European Commission published its Funding Guide for 
Inland Waterway Transport in Europe as one of the first results of the 
PLATINA project. The Funding Guide offers an inventory of funding 
programmes and financial aid schemes for the use of the inland waterway 
transport (IWT) sector. As one of the instruments of the Commission's 
NAIADES Action Programme, it provides topical information on national 
funding policies, funding subjects, funding criteria, contact persons and 
funding organisations. The Guide is addressed to inland navigation operators 
and users in EU and third countries with relevant inland navigation. Since its 
publication, more than 1.000 copies of the Funding Guide have been actively 
distributed.  
 
In order to provide the IWT sector with up-to-date information on available 
funding programmes, an online version of the Funding Guide was foreseen in 
SWP 1.1 of PLATINA to be made available on the service pages of the web 
portal www.naiades.info. The online version was released on 31 March 2009. 
The Funding Database lets entrepreneurs navigate directly to the support 
programmes they are looking for, whether on a European or national level. 
Available in English, Dutch, French and German, the easy-to-use search 
function allows for targeted queries regarding European and national funding 
opportunities. 
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Task 1.1.4: Publication of IWT Funding Handbook  

 
 
The online publication was accompanied by a series of press releases in 
English, Dutch, French and German. Various media paid attention to the 
release of this PLATINA service (e.g. schuttevaer.nl, vnf.fr, delloyd.be, 
Constanta Port manual, bureauvoorlichtingbinnenvaart.nl, Zeitschrift Verkehr, 
binnenvaart.be). During the first days after publication, the number of online 
visitors reached up 200 per day.  
 

�  Presentation of Funding Guide at transport 
logistic 2009 

 

15.05.2009 

 
�  Continuous review, update and translation of 

content Funding Database 
31.03.2009 – 31.05.2012 

 

Next Steps 

The funding database will be updated on a regular basis in order to 
incorporate changes, deletions and additions of/to the existing data sets. 
PLATINA will monitor the different information sources to keep the database 
up to date.  

Partners 
involved 

via donau, INE, CRUP 
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SWP1.2 �  Monitoring administrative barriers 

Administrative and regulatory barriers may raise operational costs, hindering the 
establishment of new services and market initiatives. Problems perceived by shipping 
companies and private ship owners must be assessed to consider a simplification of 
administrative procedures or – if feasible and advisable - the removal of the barrier as 
a whole. In September 2008 the results of the screening exercise on administrative 
and regulatory barriers were presented at the PLATINA kick-off meeting in Brussels. 
The final reports list a wide range of administrative hindrances perceived by shipping 
companies, private ship owners and sector representatives. 

PLATINA will assist in reducing the administrative burden on IWT entrepreneurs. The 
perceived barriers will be analysed and assessed in order to develop strategies for a 
simplification of administrative procedures. 

 

Task 1.2.1: Development of work programme and manda te for the monitoring group 
on administrative barriers 

Outline As a follow-up action to the European screening exercise on administrative 
barriers in inland navigation PLATINA supports the establishment of a 
monitoring group on administrative barriers. This working group intends to 

�  act as an advisory group to the European Commission in questions 
dealing with administrative and regulatory barriers in the IWT sector; 

�  follow up the recommendations of the European screening exercise; 
�  monitor progress achieved on a yearly basis; 
�  come up with further proposals for the simplification of existing 

legislation and administrative requirements and set priorities; 
�  define general criteria for better regulation (preventative action). 

 
The working group consists of the PLATINA partners in SWP 1.2. They will 
work in close cooperation with public and private stakeholders such as 
national focal points (public bodies), IWT users and representatives from the 
IWT sector (e.g. EBU, ESO, EFIP, ETF and their national member 
organisations). 

Main outputs  
 

Deliverable 1.5  
Work programme for the monitoring group on 
administrative barriers   

 
03.04.2009 
 

Key 
achievements 
October 2008 
– May 2009 

The PLATINA working group carried out a quick update of the findings from 
the screening report carried out in 2007/08 and clustered the perceived 
barriers according to themes and responsible parties. A first long list of 25 
priority barriers was prepared. 

On 11 March 2009 a first consultative meeting of representatives of Member 
States, professional organisations, river commissions as well as the PLATINA 
sub-workgroup took place in Brussels. The objectives of the meeting were: 

�  to discuss the results of the Screening Exercise in order to create a 
common understanding and to validate the findings of the study;  

�  to develop the work programme for the PLATINA working group. 
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Task 1.2.1: Development of work programme and manda te for the monitoring group 
on administrative barriers 

Next steps �  Create a common understanding on barriers through in-depth 
discussions with authorities (EC DG TREN, CCNR, Member States) and 
industry representatives (EBU, ESO, EFIP, ETF, etc) and continuously 
monitor each individual barrier on national level as well as the clustered 
25 barriers on European level. 

�  Summarize the status quo of individual barriers (organisations involved, 
status of work) in order to avoid duplicate efforts and to identify “orphan 
barriers” which are relevant 

�  Further derive „priority barriers“ in order to focus on the barriers that are 
relevant and significant from the perspective of the Member States and 
the industry sector 

�  Updating process in order to identify upcoming and new barriers 
�  Consolidation and recommendations: results to be discussed during 

annual meeting and subsequently consolidated in annual report 

Partners 
involved 

NEA 

 

Task 1.2.2: Coordination and execution of work prog ramme for the monitoring group 

Outline This task consists of the identification of relevant stakeholders to be invited to the 
monitoring group; contacting and informing key stakeholders and being available as 
contact point for issues dealing with administrative barriers in IWT; organisation of 
monitoring group meetings on a yearly basis 

Deliverable 1.7 
Annual monitoring report I 

 
31.10.2009 

List of participants, invitation letter and meeting agenda 
 

13.02.2009 
 
 

Organisation of the monitoring group meeting 
 

11.03.2009 

Main outputs  
 

Detailed minutes of the meeting on March 11 01.04.2009 

Key 
achievements 
October 2008 
– May 2009 

In close cooperation with the European Commission, PLATINA identified 
stakeholders to be invited to the monitoring group and elaborated a general 
concept for the first consultative meeting. The meeting on 11 March 2009 was 
organised jointly by the European Commission and the PLATINA working 
group. One of the objectives was to ensure a common understanding on the 
approach and findings of the screening study. Discussions during this meeting 
on 11 March 2009 pointed out that the first important activity must be to 
update and validate the perceived barriers by the industry. Especially 
important is to take the feedback from authorities on national level into account 
through bilateral meetings. For this action PLATINA partners will contact the 
authorities and stakeholders to discuss the identified barriers. 
 

Next steps �  Drafting of guidelines for interviews 30.04.2009 
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Task 1.2.2: Coordination and execution of work prog ramme for the monitoring group 

�  Co-ordination of interviews with key stakeholders 
 

31.05.2009 

�  Analyse input received via interviews with key 
stakeholders 

30.06.2009 

�  Preparation of annual meeting 31.07.2009 

�  Annual meeting with monitoring group 2009 30.09.2009 

�  Synthesis of results from questionnaire and annual 
meeting monitoring group 

30.09.2009 

�  Annual monitoring report I 31.10.2009 

 The next phase will consist of the coordination of in-depth discussions with 
public and private stakeholders and monitoring activities on national and 
international/ European level. Another main task will be to organising the first 
annual meeting of the monitoring group to take place in September 2009 in 
close cooperation with the European Commission DG TREN. During the 
upcoming period the SWP1.2 partners will be answering upcoming requests 
and acting as a focal point for issues related to administrative barriers.  

Partners 
involved 

NEA, via donau, VNF, BDB, PBV, INE, DST, CRUP, CBRB, RIA and RSOE 

 

SWP1.3 �  Benchmarks and good practices  

Existing good practices in inland waterway transport are not disseminated on a large 
scale. This results in a limited awareness of the real opportunities this mode of 
transport offers. 

One way to raise awareness of inland waterway transport is to collect and 
disseminate success stories from the sector. This should not be limited to market 
services, but should also include good practices and benchmarks in the fields of, e.g., 
technological innovation, new financing models and infrastructure planning practice.  

This SWP aims to stimulate innovative transport solutions and increase the 
awareness of shippers and a broader audience on the efficiency of inland navigation. 
It raises the visibility of the IWT sector and the opportunities it offers. In the course of 
this horizontal activity good practices from the five different PLATINA coordination 
activities (markets, fleet, jobs & skills, image and infrastructure) are collected and 
disseminated. 
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Task 1.3.1: Methodology for good practice identific ation 

Outline Within this SWP a methodological approach for collecting information on good 
practices was developed. 

Main outputs  
 

Presentation of the methodology for good practice 
identification, distribution of the inventory template 

02.10.2008 
 

Key 
achievements 
October 2008 
– May 2009 

The activities within SWP1.3 are a horizontal task that takes account of good 
practices in each of the five NAIADES thematic areas. First of all, an inventory 
of potentially relevant good practices was made. This was based on the 
geographic scope (all European countries with relevant inland navigation) and 
the five themes of NAIADES. This step resulted in a long list of over 70 cases 
identified by the PLATINA partners. Several criteria were used to narrow down 
the long list to a short list of good practices:  

�  Contain examples of potential success stories. 
�  Contain innovative elements, not merely common practice stories 
�  Be interesting not only for IWT companies, but also for shippers (clients) 

and the wider audience 
�  Be a means to raise the attention for and visibility of the IWT sector 
�  Be sustainable, e.g. be able to continue over time, ultimately 

independent of for instance subsidy contributions 
�  Be transferable; it should be possible to implement the case in other 

countries. 
 
The methodology was presented to the PLATINA partners at the kick-off 
meeting in Brussels on 2 October 2008. In order to ensure coherent data 
collection an inventory template was created for the PLATINA working group. 

Next steps task closed 

Partners 
involved 

ECORYS 

 

Task 1.3.2: Collection of good practices  

Outline PLATINA aims to provide information on good practices in order to raise 
attention for as well as the visibility of the IWT sector and the opportunities it 
offers.  

Main outputs  
 

Rough material and data on good practices Ongoing activity 

Key 
achievements 
October 2008 
– May 2009 

Information on good practices was collected on the basis of the existing know-
how and contact networks of the participating partners. The good practices 
were clustered according to countries and NAIADES action areas (markets, 
fleet, jobs & skills, image, infrastructure). Additionally, the PLATINA work 
package leaders were contacted in order to collect information on good 
practices in their field of competence. 
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Task 1.3.2: Collection of good practices  

Next steps In terms of contents, three aspects will be elaborated in the second and third 
good practice reports: 

�  Updating of information on good practices that were included in the first 
version (new performance data, changes in the processes or outputs, or 
other information) 

�  Addition of new best practices, either on the basis of cases previously 
not selected which have further developed and do qualify in the second 
or third version, or fully new cases identified by the PLATINA 
consortium partners. 

�  Detailed analysis of the most successful cases that were identified. 
More data will be collected and analyses made such as the start-up of 
the success, organizational matters, the roles of the stakeholders 
involved, communication aspects, etc. The objective of this is to learn 
more of the top stories within the entire best practice sample and to 
search for key factors to implement similar cases elsewhere. 

 

Partners 
involved 

ECORYS, via donau, VNF, BDB, PBV, BVB, CRUP, RIA, RSOE 

 

Task 1.3.3: Evaluation, consolidation and dissemina tion 

Outline The information on good practices collected in the previous task is analysed 
and evaluated to assess the feasibility of a wider implementation across 
Europe. Based on evaluation results a series of good practice reports will be 
produced. The results, experiences and findings will be consolidated and 
integrated in a comprehensive online good practice handbook covering all five 
NAIADES action areas. 

Main outputs  
 

Deliverable 1.6  
Good practice report I 21.01.2009  

Key 
achievements 
October 2008 
– May 2009 

The good practices provided show a variety of initiatives throughout Europe, 
covering the five NAIADES themes. Some are very mature, while others are in 
preparatory or test phases. The first good practice manual contains good 
practices on:  

�  New markets and logistics concepts 
�  New vessel technologies and concepts (e.g. eco-efficient engines) 
�  Best practices showing the contribution of IWT to achieving European 

transport and energy policy objectives (address policy makers) 
�  Models to facilitate access to capital (financing models for fleet, 

launching new businesses) 
�  Concepts to improve working conditions or career opportunities (i.e. by 

way of education) 
�  Port and transhipment facilities, redevelopment of industrial sites near 

waterways 
�  Modern infrastructure planning practices (incl. environmental planning 

standards and procedures) 
�  Opportunities of River Information Services 
 

For each good practice, the innovative aspects have been described. 
Innovation can be defined in various ways, and in most cases the 
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Task 1.3.3: Evaluation, consolidation and dissemina tion 

technological aspects were not considered the most important aspects of the 
success of the good practices concerned. Rather, organisational aspects, 
processes or procedures are considered the innovative components of the 
good practices presented. All good practices have also been evaluated on 
their contribution to EU objectives of emission reduction, modal shift and 
environmental protection, as well as on their contribution to business 
objectives of efficiency increase and costs reduction. 
 

 
 

Example of good practice information sheet 

The first good practice report presents the synthesis of all information 
collected by the PLATINA partners. It is distributed via the information portal 
www.naiades.info. 

�  Collect data on best practices in assigned countries 31.08.2009 

�  Analyse data collected and ask feedback from partners 30.09.2009 

Next steps 

�  Draft good practice report 30.11.2009 
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Task 1.3.3: Evaluation, consolidation and dissemina tion 

�  Review of best practice report by all SWP partners 31.12.2009 

�  Good practice report II 28.02.2010 

Identifying top stories which will be an important input for the communication 
strategy (SWP4.2) and will also be presented in more detail on the European 
IWT information portal 

Partners 
involved 

ECORYS, via donau, VNF, BDB, PBV, BVB, CRUP, RIA, RSOE 
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D WP2  FLEET 

Besides infrastructure and personnel, the fleet is a central component in the inland 
waterway transport system. In addition to ship size, modernisation and innovation 
have considerably influenced efficiency and thus competitiveness as well as 
environmental and safety standards. However, substantial parts of the fleet still need 
further improvement, while significant modernisation and innovation potentials remain 
untapped. With this background, purposeful support for comprehensive 
modernisation and innovation is urgently required.  

 SWP2.1 �  Support for European IWT innovation 

Inland waterway transport is traditionally the most environmentally friendly mode of 
transport, given its low external costs and low specific fuel consumption. This position 
is however increasingly being contested by other transport modes. New technologies 
in shipbuilding and ship machinery can be used to optimise the environmental and 
economic performance of IWT. Necessary fleet innovations are however hampered 
by the atomised structure of the sector and the limited availability of investment 
capital. Therefore, additional incentives are required to support the modernisation of 
the European inland fleet. 

The objective of this sub-Work Package is to speed up market transfer of innovative 
fleet and logistics concepts and provide incubation assistance.  

 

Task 2.1.1: Support the alignment of national and E uropean innovation support 
instruments  

Outline This task will provide technical support for the establishment of European 
innovation support instruments. In case new support instruments are being 
created, PLATINA can assist in their promotion and dissemination, to ensure 
that available funds are actually being used by the IWT sector. 

Specification of new innovation support instruments 31.08.2009 Main outputs  
 

Dissemination of support instruments 31.12.2009 

Key 
achievements 
October 2008 
– May 2009 

No activities started yet. 

Specification of new innovation support instruments 31.08.2009 Next steps 

Dissemination of support instruments 31.12.2009 
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Task 2.1.1: Support the alignment of national and E uropean innovation support 
instruments  

After the 1st innovation expert group meeting organized by DST on 27-
28/5/2009 for SWP2.2, VNF will coordinate studies and reflection with partners 
about the best support instruments of innovations which have been identified 
by the experts. 

Partners 
involved 

VNF, via donau, BDB, INE, DST and CBRB will provide technical inputs and 
assistance. 

 
 

Task 2.1.2: Incubation assistance and guidance to g et new projects started  

Outline This task deals with the preparation of a green list of promising IWT 
technologies and innovations. On the basis of the list of promising innovations 
in the field of IWT (based on the IWT innovation database created in SWP2.2), 
this task will bring relevant private and public partners together and organise 
dialogues on concrete projects. This activity will assist in the accelerated 
market uptake and trigger the initiation or clustering of new projects. 

Main outputs 

  
 

Deliverable 2.6 
Green list of promising IWT technologies and 
innovations  

 
30.4.2010 

Key 
achievements 
October 2008 
– May 2009 

No activities started yet. 

�  Identify business innovation opportunities with a strong 
market potential based on SWP1.3 and SWP2.2 

30.09.2009 

 
�  Evaluate the opportunities in terms of competitiveness 

and environmental friendliness 
�   

31.12.2009 

 
�  Assess the strengths, weaknesses, opportunities, and 

threats by a panel of experts 
28.02.2010 

 
�  Green list of promising IWT technologies and 

innovations 
�   

30.04.2010 

 
�  Continuous review and update on a yearly basis of the 

green list 
01.05.2010– 
30.03.2012 

Next steps 

After the 1st innovation expert group meeting organised by DST the 27. and 
28.5.2009 for SWP2.2, VNF will coordinate a market analysis concerning the 
research and innovation fields that have been identified by the experts. 

Partners 
involved 

VNF, BDB, DST, CBRB 

 
 

Task 2.1.3: Create consolidated version of directiv e on technical requirements  

Outline The Directive 2006/87/EC on technical requirements for inland waterway 
vessels was published on 30 December 2006. Amendments are expected to 
be published in 2008. In addition to the publications in the Official Journal of 
the European Union, it is desirable to create a practical booklet containing the 
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Task 2.1.3: Create consolidated version of directiv e on technical requirements  

integrated text of the directive in four different languages. The PLATINA 
network will take over the pre-print activities. 

Main outputs  
 

Deliverable 2.3  
Consolidated Booklet on 2006/87/EC as amended  

31.10.2009 

Key 
achievements 
October 2008 
– May 2009 

No activities started yet. 
 

�  Definition of requirements 
 

31.07.2009 

�  Collect data and texts with the support of DG TREN 
 

30.08.2009 

 
�  Data entry, typesetting and layout 
 

31.09.2009 

 
�  Release consolidated booklet of Directive 2006/87/EC 30.10.2009 

Next steps 

The preparation of the consolidated booklet of Directive 2006/87/EC as 
amended is postponed until 30.10.2009 to be able to include latest 
amendments. 

Partners 
involved 

via donau 

 

Task 2.1.4: Signposting to overcome financial and a dministrative barriers  

Outline By providing support to forward-thinking entrepreneurs (start-up) and existing 
businesses (innovation), PLATINA will help to unlock potential and act as a 
catalyst to facilitate the commercial launch of innovative technology and 
services by SMEs. PLATINA will provide interested companies, in particular 
SMEs, with information on regional, national and European programmes to 
enable their participation. It will also signpost to other potential investment 
instruments, making use of the online funding handbook. 

Main outputs  
 

Deliverable 2.10 
Red list of barriers to innovation  

 
30.09.2011 

Key 
achievements 
October 2008 
– May 2009 

No activities started yet. 
 

�  Identification of the barriers met by the business 
industry when introducing innovation 

 

30.04.2010 

�  Provide interested companies (SME’s) with information 
on regional, national and European programmes to 
enable their participation 

30.06.2010 

 

Next steps 

�  Signpost to other potential investment instruments 
making use of an online funding handbook (SWP1.1) 

01.09.2010 
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Task 2.1.4: Signposting to overcome financial and a dministrative barriers  

�  Provide a well documented information on promising 
technologies 

 

31.12.2010 

 

�  Report administrative barriers to the monitoring group 
on administrative barriers (SWP1.2) 

31.05.2011 

 

�  Provide a policy recommendation document how to 
overcome barriers to innovation 

30.09.2011 

 

In January 2010 VNF will coordinate the beginning of the work as planned in 
the WP-IP.  

Partners 
involved 

VNF, via donau, BDB, INE and CBRB 

 
 
 

 SWP2.2 � IWT innovation expert group 

Although many different research and development activities have taken place in the 
field of inland navigation, systematic collection and dissemination of research results 
is currently lacking. Knowledge on fleet innovations, transhipment equipment and 
new logistics concepts is dispersed over many different sources. This results in 
inefficiencies in the development of new technologies, increased development efforts 
and a limited market transfer of research results.  

This SWP will detect and gather existing research results and innovations that might 
contribute to an improved economic, safety and environmental performance of IWT. 
The IWT innovation expert group will act as an interface between market demand on 
the one hand and the need for further and future R&D activities on the other. 

  
Task 2.2.1: Constitution of IWT innovation expert g roup  

Outline The members of the innovation expert group consist of technical, logistical and 
organisational experts from the PLATINA consortium members as well as 
experts from the IWT sector, research institutions and administrations. 
Preliminary investigations will be undertaken by the expert group to identify 
existing (inter)national innovation schemes, relevant research activities and 
existing innovations related to IWT. 

Innovation expert group constituted Autumn 2008 
 

Main outputs  
 

1st expert group meeting 
 

27 and 28.05.2009 
 

Key 
achievements 
October 2008 
– May 2009 

The set up of the expert group was discussed first during the SWP2.2 meeting 
on the 29th of October 2008. Experts have been discussed and selected; they 
have been informally approached by the partners and an official invitation 
letter was sent to them. Most of the persons contacted answered positively 
and a group of around 20 experts including 5 internal experts was fixed. 
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Task 2.2.1: Constitution of IWT innovation expert g roup  

The experts were chosen in order to ensure a good geographical coverage as 
well as to meet the corresponding fleet requirements considering the local 
market demands and the specific infrastructure conditions of the respective 
waterways; also environmental concerns have been selection criteria. Even 
though the group is considered as completed, it remains open for selected 
further experts reflecting innovative technologies as far as they would be of 
added value for the project. 

The fields of expertise covered by the expert group are among others: ship 
building, reglementation and regulation, logistics, hydrodynamics, propulsion 
and alternative propulsion systems (including fuel cells), container lines, high 
speed engines, traffic management, Ro-Ro traffic.  
 
Expert group list : 

1. Tjepko van der Werff, Lloyd’s Register 
2. Henk Blaauw, Dutch Logistic Development 
3. Frank Roland, Center of Maritime Technologies  
4. Jos Willemsen, EUROMOT 
5. Sasa Jovanovic, Maritime-river Agency Jugoagent a.d. 
6. Holger Mader, MTU Friedrichshafen GmbH 
7. Bert de Vries, VNSI-Netherlands’ Shipbuilding 
8. Veikko Hintsanen, Kotla Shipyard 
9. Jukka Jaatinen, TJ Consulting Oy 
10. Dejan Radojcic, Faculty of Mechanical Engineering (Belgrade) 
11. Jiri Aster, Czech Republic Association 
12. Sinisa Spegar, Sava River Basin Commission 
13. Neven Grubisic, PFR, Faculty of Maritime Sciences at Rijeka 
14. Steve Labeylie, Compagnie Fluviale Transport 
15. Robert Jan Zimmerman, MERCURIUS shipbuilding group  
16. Gernot Pauli, CCNR 
17. Branislav Zigic, DST (internal expert) 
18. Juha Schweighofer, via donau (internal expert) 
19. Antero Pulkkanen, FWA (internal expert)  
20. Philip Maugé, VNF (internal expert)  
21. Bernadette Adam, CETMEF (internal expert) 

 
The first expert group meeting will take place in Duisburg on 27-28.5.2009. 
The main topics of concern will be the innovation database and the strategic 
research agenda. 

�  2nd expert group meeting Provisionally in 
the 2nd quarter of 
2010 

Next steps 

It was decided that the expert group is going to work closely together and 
meet once a year. The expert group will also be consulted for questions 
dealing with the innovations compared to market opportunities (SWP 2.1). 

Partners 
involved 

DST, VNF, via donau, FWA, CETMEF, CRUP, BVB 

 

Task 2.2.2: Setup and operation of IWT innovation d atabase  

Outline This task will prepare and run a database on innovative technology projects 
and innovative logistics projects with a high usability for organisations and 
companies of the sector, providing a sound knowledge base for the transfer of 
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Task 2.2.2: Setup and operation of IWT innovation d atabase  

know-how. This will not only include technological innovations, but 
organisational concepts as well. 

Determination of database approach (‘wiki’ approach) and 
template for data collection and structuring 

23.01.2009 
 

 

Development and implementation of innovation test files 
 

March/April 2009 

Main outputs  
 

Deliverable 2.1 
Delivery of comprehensive database of innovations i n 
the field of IWT 
 

 
30.04.2009 
(ongoing activity) 

Key 
achievements 
October 2008 
– May 2009 

The aim of the innovation database is to efficiently and easily disseminate 
innovation knowledge. The database structure was first discussed during the 
internal meeting at the 29.10.2009. Besides a conventional database 
approach, the idea of a wiki-based database approach has also been raised. It 
is characterised by the following features: 
 
�  Free data structure, open to different forms of input, e.g. texts, 

illustrations, photos, tables etc.  
�  The system depends on contributions from internal and external users; 

inputs can be effected for instance with the help of an entry mask.  
�  This approach is as good as its inputs; in general there is no claim for 

correctness.  
�  Update of structure with limited effort possible 
�  No statistical queries / analyses possible  
 
Due to its free structure and open architecture the wiki-approach serves the 
intention of the innovation database. It has been discussed on different levels 
including the SWP2.2 partners as well as the WP-leaders and representatives 
of the EC. Thereby, also possible risks of this approach have been addressed. 
Since this approach significantly depends on the inputs of third parties it is 
difficult to evaluate in advance on the one hand the willingness of the 
envisaged user community to participate and to contribute as well as on the 
other hand the quality of implemented contributions.  
 
However, most participants of the discussion process prefer this solution due to 
its open structure. Based on this and the envisaged advantages it has been 
decided to develop a wiki-based database. In order to use the advantages and 
to limit possible negative effects related to this approach, several precautions 
have been agreed upon:  
 
�  Only trustworthy partners should have implementation rights; login 

passwords will be given to them. Presently, in the initial phase, only the 
SWP2.2 partners have been given access. In the next step, it is foreseen 
that the experts of the innovation expert group as well as further PLATINA 
partners will participate. Depending on the experiences collected so far, 
potential access might be given to further selected and trustworthy 
persons. 

�  It has been agreed that, especially in the beginning the SWP2.2 partners 
will contribute to the database in terms of delivered samples according to 
their specific field of experience and their geographical coverage and as 
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Task 2.2.2: Setup and operation of IWT innovation d atabase  

feedback on user friendliness etc. On the medium horizon the partner’s 
task will be to support the control of external contributions regarding their 
field of experience and geographical coverage. 

�  Based on the comments of both contributors and users the database will 
be modified and further developed. This has to be considered as a process 
of frequent development. If it should turn out contrary to expectations, that 
the wiki-approach should not be an appropriate solution, a shift of the 
implemented contributions to a conventional database might be possible in 
the worst case. This however seems to be unlikely. However, it is 
expected, to use the collected experiences for the development of a 
concept for the database maintenance. 

 
In March 2009 PLATINA designed the provisional database and the first 
innovation samples based on a template have been implemented. By the end 
of April some 25 to 30 samples will be uploaded. The following table provides 
an overview of the front page of the provisional database and the presently 
implemented samples (which will be frequently updated): 
 

 
 
The provisional database is available on the following website: 
www.naiades.info/wiki 

�  Implementing further samples, testing of database 
(design, user friendliness etc.), collecting feedback from 
partners. 

Present activity 
 
 

Next steps 

�  Integration of the data into the central web-based 
database; release for publication on the IWT information 
portal. 

June 2009 
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Task 2.2.2: Setup and operation of IWT innovation d atabase  

�  Development of a concept for the database 
maintenance. 

June/July 2009, 
to be determined 
after expert 
group meeting 

�  Continuous review, quality control of the inputs and 
maintenance of the database. 

31.05.2012 

The innovation database will be published via www.naiades.info. It will be 
disseminated at a wide scale in order to make it an efficient and interactive 
tool. Qualified actors from the IWT-community should regularly feed the 
database.  

Partners 
involved 

DST, via donau, VNF, CRUP, BVB, FWA and CETMEF 

 
 

Task 2.2.3: Formulation of Strategic Research Agend a for inland waterway transport 
(IWT-SRA) 

Outline This task deals with the preparation of Deliverable 2.5, IWT strategic research 
agenda I and deliverable 2.8, IWT strategic agenda II. Analysing the IWT 
innovation database will help to identify gaps in research and development. 
This task will comprise a technology forecast and outlook, i.e. an analysis of 
the future demand for innovations in the field of inland navigation. The results 
of these analyses will contribute to a specific IWT Strategic Research Agenda. 
The IWT-SRA will determine the needs and directions of future research 
activities. 

Main structure of envisaged Strategic Research Agenda 
(SRA) 

31.05.2009 
 

Draft Strategic Research Agenda 31.07.2009 

Main outputs  
 

Consolidated Strategic Research Agenda 31.08.2009 

Key 
achievements 
October 2008 
– May 2009 

Possible approaches and structures of SRA were discussed during the 
SWP2.2 meeting in March in Duisburg. Moreover the rough structure and 
organisation of SRA was agreed.  
Determination of detailed structure, organisation and direction of SRA 
considering gaps in research and development, future demand for innovation in 
the field of IWT as well as relevant economic, political and ecological scenarios 
and link to Waterborne Technology Platform.  
 

�  Balancing of detailed structure including identification of 
barriers for the realisation of the SRA with SWP2.2 
partners, expert group and relevant external bodies 

Current activity 

 

Next steps 

�  Elaboration of draft SRA Innovation 
expert group 
meeting 
27./28.5.2009 
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Task 2.2.3: Formulation of Strategic Research Agend a for inland waterway transport 
(IWT-SRA) 

�  Elaboration of consolidated SRA 31.07.2009 

�  Update of the IWT SRA and publication every 2 years 31.08.2009 

The draft structure will be submitted to the partners and to the innovation 
expert group before the first expert group meeting. In this meeting, a workshop 
dealing with the SRA will be organized. During the writing of the SRA, external 
relevant bodies (such as EBU) will be consulted as well. Based on the 
feedback of the partners, the expert group and other relevant bodies the SRA 
will be finalized at the end of August 2009. 
 

Partners 
involved 

DST, via donau, VNF, FWA and CETMEF 

 
 
 
 

 SWP2.3 �  Support development of interoperable hull database s 

The integration of inland navigation into intermodal transport chains doesn’t only 
depend on the physical infrastructure; supply chain integration also needs to be 
supported by electronic information exchange. Traffic Authorities require electronic 
information exchange in order to ease governmental tasks such as traffic 
management and vessel certification. River Information Services (RIS) play an 
important role in this respect. Through the seamless exchange of relevant logistics 
information by RIS, the efficiency and safety of supply chains can be improved 
significantly.  

RIS applications only operate on the basis of unique vessel identification numbers 
and hull databases. In a majority of European inland navigation countries, national 
hull databases are already operational, covering the requirements of authorities 
responsible for the certification of vessels. These national databases are structurally 
different, both regarding their technology as well as potential interfaces to external 
systems. Thus, no international exchange of hull data is possible at present. 

This SWP will develop and implement a harmonised approach in collecting, storing 
and providing hull data of inland vessels in Europe and position information 
exchange. This task should also assist in obtaining accordance between the 
European Commission, vessel certification authorities, RIS authorities and RIS 
providers in setting up a European hull database and position information service, 
which would enable the international exchange of traffic information and hull data for 
authorised users. 
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Task 2.3.1: Support development of interoperable hu ll databases  

Outline According to Directive 2006/87/EC on the technical requirements for inland 
waterway vessels and the Regulation on Inspection of Shipping on the Rhine 
(RheinSchUO), certain inland waterways vessels require a technical 
inspection before being allowed to sail on European inland waterways. Vessel 
certification authorities issue community certificates after technical inspections. 
A subset of the data of community certificates, the so-called minimum set of 
hull data, includes the Unique European Vessel Identification Number, the 
name of vessel, length, breadth, single or double hull in accordance with ADN, 
MMSI Number, ATIS Code. According to Directive 2008/87/EC, the 
RheinSchUO and the (draft) technical specification for Electronic Reporting, 
the minimum set of hull data shall be exchanged among vessel certification 
authorities and exchanged with RIS Authorities. The European Hull Database 
shall facilitate the mentioned data exchange. Within PLATINA, contracting, 
implementation and pilot operation (for 2 years) of the European Hull 
Database is planned. 
In addition, an operational concept for the future operation of the European 
hull database and position information service is going to be prepared.  

Deliverable 2.2 
European Hull Database, start of pilot operation  
 

 
01.04.2010                                               

Deliverable 2.2 
European Hull Database, end of pilot operation 
 

 
31.03.2012 

Main outputs  
 

Deliverable 2.9 
Operational Concept for the future operation of 
European Servers 
 

 
31.08.2011 

Key 
achievements 
October 2008 
– May 2009 

On the basis of the “Functional specification of the Minimum Hull Database 
and its services”, which was approved by the Electronic Reporting Expert 
Group in June 2008, PLATINA organised a public tendering procedure for the 
European Hull Database. The public procurement of the European Hull 
Database included the following steps: 
�  Phase I: Expression of interest setting out formal, technical and economic 

criteria (OJ Ref. No.: 2008/S 48-066638, 08.03.2008)  
�  Phase II: Request for nomination of key staff, hourly rate as a basis for the 

conclusion of the frame-contracts and conclusion of frame contracts with 
several consortia on 1.9.2009  

�  Phase III: Procurement of the implementation and pilot operation of the 
European Hull Database, which was guided by an international expert jury, 
to ERICSSON Hungary on 9.2.2009  

 
By the end of May 2009, the implementation and pilot operation of the 
European Hull Database concluded the following phase:  
�  Phase 1: Requirements specification (definition of functional and non-

functional requirements, GUI layout, detailed interface specification, etc.)  
 
The implementation of the European Hull Database will be guided by an 
international Steering Committee consisting of Jos van Splunder (RWS, the 
Netherlands), Steffan Bölker (ZSUK, Germany), Bernd Birklhuber (BMVIT, 
Austria) and Hans-Peter Wegscheider (via donau, Austria). 
 
In addition, a PLATINA expert presented the current status of the European 
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Task 2.3.1: Support development of interoperable hu ll databases  

Hull Database to the Joint Working Group on 8.4.2009.  

�  Phase 2: Implementation of a functional prototype 30.06.2009 
 

�  Phase 3: Implementation of the pilot system and 
execution of factory acceptance tests 

15.10.2009 
 

�  Phase 5: Interconnection of the European Hull 
Database pilot system with vessel certification 
authorities and RIS authorities 

31.12.2009 

�  Phase 6: Execution of the stability tests of the pilot 
system  

15.02.2010 

�  Phase 7: Pilot operation of the system for 2 years, in 
which the contractor hosts the database, provides 1st 
and 2nd level (telephone) support during office hours 
and software maintenance. The main objective of this 
phase is to provide the pilot service to “early” users and 
to gradually interconnect with additional vessel 
certification authorities and RIS authorities.   

01.04.2010 - 
31.03.2012 

�  Compilation of final deliverable (D2.2)  31.03.2012 

�  Preparation of the operational concept for the future 
operation of European servers (D2.7) 

31.08.2011 

Next steps 

The system implementation is advancing until December 2009, i.e. the factory 
acceptance tests of the European hull database is expected to be finalized,  
interconnection tests with the first vessel certification authorities and RIS 
authorities are expected to have started.  

Partners 
involved 

via donau, VNF, DVS, CRUP, RSOE 

 

Task 2.3.2: Support the international exchange hull  data 

Outline Whereas Task 2.3.1 deals with the implementation and pilot operation of the 
IT-system for the European Hull Database, task 2.3.2. deals with the 
preparation of a legal agreement required for the European hull database, 
which regulates the use of data, service level, etc.  

�  Draft Technical and Administrative on European Hull 
Data Exchange (TAA EHDB) 

15.02.2009 
 

Main outputs  
 

�  Technical and Administrative on European Hull Data 
Exchange entered into force 

in parallel to the 
interconnection of 
the authorities 

Key 
achievements 
October 2008 
– May 2009 

In order to enable the data exchange supported by the European Hull 
Database, a multilateral agreement is required by the European Data 
Protection Legislation. Within PLATINA, the agreement is prepared. 
Afterwards, the legal agreement shall be concluded among the parties of the 
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Task 2.3.2: Support the international exchange hull  data 

data exchange and regulate the following:  
�  Definitions  
�  Sets of data to be processed, stored and exchanged  
�  Collection, processing and storage of hull data  
�  Exchange of data  
�  Permitted use of data  
�  Costs  
�  Liability  
�  Questions concerning interpretation and application  
�  Amendment of the agreement  
�  Denunciation and ceasure of effectiveness  
�  Accession by further parties  
�  Administration of the agreement  
�  Entry into force and termination  
 
By May 2009, the following steps have been carried out in relation to the  
Technical and Administrative Agreement on European Hull Data Exchange: 
�  Phase 1: Preparation by external legal advisor  
�  Phase 2: Distribution to PLATINA Partners from the Netherlands, France, 

Hungary, Austria and Croatia and discussion of feedback 
 

�  Phase 3: Distribution to Joint Working Group and RIS 
Committee by the European Commission and 
incorporation of feedback 

as preparation to 
the 
interconnection of 
the authorities  

�  Phase 5: Conclusion with pilot countries  in parallel to the 
interconnection of 
the authorities 

�  Phase 6: Stepwise amendment according to progress 
on interconnection 

in parallel to the 
interconnection of 
the authorities 

Next steps 

The Technical and Administrative Agreement on European Hull Data 
Exchange is expected to be fine-tuned with inputs from PLATINA partners and 
distributed to the RIS Committee and the Joint Working Group.  

Partners 
involved 

via donau, VNF, DVS, CRUP, RSOE 

 

Task 2.3.3: Setup of European position information service and exchange of traffic 
data 

Outline This task should assist in obtaining accordance between the European 
Commission, RIS authorities and RIS providers in setting up a European 
position information service, which would enable the international exchange of 
traffic information for authorised users. 

Main outputs  
 

Deliverable 2.4 
Specification of the European server to enable 
European Position Information Service 
 

30.09.2009 
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Task 2.3.3: Setup of European position information service and exchange of traffic 
data 

Deliverable 2.7  
European position information service, pilot operat ion  

30.10.2010 - 
31.03.2012 
 

Key 
achievements 
October 2008 
– May 2009 

No activities started yet. 
 

�  Position Paper on possible system concepts and 
solutions and reference systems. Concept for Position 
Information Service determined 

30.07.2009 

 

�  Prepare specification; Specification of European 
Position Information Service ready 

30.09.2009 
 

�  Compilation of Deliverable 2.4 (Specification of the 
European server to enable European Position 
Information Service) 

30.9.2009 
 

Next steps 

Due to public procurement of the European Position Information Service, 
further information on the procedure cannot be provided at this stage. Further 
details with regard to the tasks and activities can therefore only be given in the 
next roadmap reports. The position information services will be outlined on 
basis of reference systems and the technical specification will be prepared. 

Partners 
involved 

DVS, via donau, VNF, CRUP, RSOE 
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E WP3  JOBS & SKILLS 

 

 SWP3.1 �  European IWT educational network  

Highly qualified personnel are crucial for the efficient operation and competitiveness 
of tomorrow’s fleet on European inland waterways. As demonstrated in the NAIADES 
action programme, the lack of skilled labour will pose a major problem to the future 
development of inland navigation in Europe.  

Task 3.1.1: Installation and operation of a Europea n IWT educational network  

Outline Stronger cooperation and coordination between the existing educational 
institutions is needed to raise the effectiveness and efficiency of the 
European educational landscape. For this purpose, with the support of 
PLATINA, a European network of inland navigation schools has been 
officially founded in February 2009 – EDINNA (Education Inland 
Navigation). A joint working programme is being elaborated. 
 
Based on the existing informal network of inland navigation educational 
institutions, missing institutions have been identified and invited to complete 
the new European educational network in the field of inland navigation – 
EDINNA. The educational network will act as a platform where headmasters 
or institute representatives can find a forum to communicate and exchange 
their needs in order to foster the harmonisation of education and training 
curricula. 

Deliverable 3.1  
Inventory of existing IWT education and training 
institutes 

 
31.10.2008 

Main outputs  
 

Deliverable 3.2  
Preparation of organisational structure of the netw ork  

 
30.04.2009 

Key 
achievements 
October 2008 – 
May 2009 

The first activities within SWP3.1 aimed at identifying the status quo of the 
educational situation on IWT in Europe. An inventory was created on 
existing IWT education and training institutes including contact data, 
number of pupils, level of education as well as their curricula. 
The thorough investigation enabled the identification of IWT educational 
and training institutes in Austria, Belgium, Bulgaria, Croatia, Czech 
Republic, France, Germany, Hungary, Italy, The Netherlands, Poland, 
Romania, Serbia and Slovakia. Limited training activities were identified in 
Finland, the United Kingdom, Luxembourg and Portugal. No IWT 
educational institutes could be found in Cyprus, Denmark, Estonia, 
Lithuania, Malta, Spain and Greece. The inventory of existing IWT 
education and training institutions will be permanently maintained and 
updated by the WP3 partners. 
 
After the signing of a Memorandum of Understanding in June 2008 in 
Strasbourg, the temporary Board of the educational network with the name 
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Task 3.1.1: Installation and operation of a Europea n IWT educational network  

EDINNA (Education in Inland Navigation) met in Duisburg on 20 August 
and on 4 December 2008 to prepare the future development of the network. 
EDINNA was officially founded as a Dutch Association during the first 
General Assembly which took place in Rotterdam on 4-5 February 2009.  
 
EDINNA currently consists of 20 IWT schools and training institutions from 
Austria, Belgium, Croatia, France, Germany, Poland, Romania, Serbia and 
The Netherlands. There are ongoing negotiations with institutes in the 
Czech Republic, France, Hungary and Poland to join EDINNA. 
 

Members of the EDINNA network 

 
Following members have been elected in the Board of EDINNA: 

�  Mr Arjen Mintjes (Maritieme Academie Harlingen) – Chairman 
�  Mr Hans-Günter Portmann (Schiffer-Berufskolleg RHEIN Duisburg)- 

Vice-Chairman  
�  Mr Rob van Reem (STC-Group Rotterdam) – Secretary and Treasurer  
�  Mrs Doina Munteanu (Romanian Maritime Training Centre Constanta) 

– Advisory Officer 
�  Mr Mihai Ghiba (University of Craiova) – Advisory Officer  

 
PLATINA actively contributed to the foundation of EDINNA in following 
ways: 

�  Strong involvement of three PLATINA partners in the EDINNA 
Temporary Board and EDINNA Board as interface between EDINNA 
and WP3 

�  Establishment of an organisational concept for EDINNA 
�  Specification of requirements for statutes of EDINNA 
�  Preparation and organisation of charter congress 
�  Continuous input to the activities of the network, i.e. by attending and 

representing EDINNA at official functions 
�  Internal administration of the network and further development 
�  Regular updates and pro-active participation in EDINNA activities 

 
Through their involvement, PLATINA members have ensured that EDINNA 
gained a critical mass right from the beginning. The objectives of the 
EDINNA association are fully in line with the objectives of PLATINA WP3. 
 
The core activities of EDINNA have been identified during the General 
Assembly meeting:  
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Task 3.1.1: Installation and operation of a Europea n IWT educational network  

�  Cooperation on the subject of harmonisation of education and training  
�  Development of Standards of Training and Certification in Inland 

Navigation;  
�  Communication and language 
�  Development of the EDINNA website and exchange programmes.  

 
The Board is actively identifying additional ways of funding for the future 
work of EDINNA. 
 
The official foundation of EDINNA on 4 February 2009 in Rotterdam was 
accompanied by a press release which was among others covered by 
binnenvaart.navingo.nl; binnenvaartbusiness.com, Schuttevaer News, 
ConTraiLo, Schifffahrt online, Bonapart. 
 
EDINNA has already introduced itself on different occasions; e.g. as a 
stakeholder during the hearing for the impact assessment studies on 
manning requirements and recognition of boatmasters’ certificates 
organised by the European Commission, at the Sectoral Social Dialogue, at 
the CCNR Round Table or at the PLATINA-Joint Working Group on 
professional competencies.  

 

�  Evaluation and consolidation of Working Programme 
of the educational network 

31.07.2009 

�  Design questionnaires to identify demands of 
stakeholders 

30.06.2009 

�  Collect information/interview national stakeholders 30.09.2009 

�  Draft conclusions from information gathered 30.11.2009 

 
�  Inventory of IWT education and training demands 28.02.2010 

Next steps 

In the next six months a common working plan for EDINNA and PLATINA 
will be elaborated further. The development of a website for EDINNA 
(www.edinna.eu) will be supported as well as the second General Assembly 
on 22nd/ 23rd September 2009 in Duisburg.  
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Task 3.1.1: Installation and operation of a Europea n IWT educational network  

 
 

Draft EDINNA website  

A questionnaire will be developed in order to find out more information on 
education and training demands. National Ministries of Transport and 
authorities, River Commissions, Social Partners and other stakeholders will 
be asked for their points of view regarding demands and expectations of 
future education and training of IWT personnel. The results and conclusions 
of this analysis will be fed into the formulation of a strategy for harmonised 
IWT education and training standards (next task).  
 

Partners 
involved 

BDB, AdB, VNF, STC, CERONAV, IMST 

 

Task 3.1.2: Develop a strategy for harmonised IWT e ducation and training standards  

Outline Harmonised job profiles throughout Europe will enable employers and crew 
members alike to act more flexible on the European job market. PLATINA 
shall initiate a bottom up harmonisation process in order to agree upon IWT 
education and training standards in Europe. Based on the inventory work 
done by the educational network a comparative analysis will identify 
differences and gaps in the current European training content, as well as 
harmonisation and cooperation potential. Using the comparative analysis 
as a basis, the educational network will develop a strategy on IWT 
education and training standards. This strategy shall contain a definition of 
common learning objectives and provides recommendations on how to 
implement and achieve them. 
 

Main outputs  
 

Deliverable 3.8  
Strategy for harmonised IWT education and training 
standards  

 
31.10.2010 

Key 
achievements 
October 2008 – 

The PLATINA Joint Working Group (JWG) on professional competencies 
evolved out of the CCNR Round Table in June 2008 where Social Partners 
were being offered support in developing recommendations for professional 
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SWP3.2 �  Life-long learning initiative 

In addition to the issue of qualified personnel, inland waterway transport is under-
represented in general logistics education. Education and training materials are often 
either lacking or outdated. Consequently, new generations of logistics service 
providers and decision makers are not aware of the opportunities offered by the 
inland waterway system.  

May 2009 profiles by EDINNA, PLATINA and the CCNR. To start with, a first draft for 
a possible harmonisation of competences on operational and management 
level was introduced by EDINNA in the JWG and discussed during 
meetings on 12th January and 12th March 2009.  
 
This draft is based on the concept of “Standards of Training and 
Certification Inland Navigation” (STCIN) which uses structural elements 
from the STCW Code as a starting point. All participants were asked to 
provide input and feedback. An intense discussion within the bodies of all 
participants has evolved and will continue in the next months. 
 

�  Translation of collected curricula 31.08.2009 

 
�  First draft of strategy based on findings of 

questionnaire 
31.10.2009 

 
�  Identification of similarities and differences in 

curricula 
31.01.2010 

�  Draft of recommendations and common standards 30.06.2010 

 
�  Consultation process with EDINNA and Social 

Partners 
31.08.2010 

 
�  Strategy for harmonised IWT education and training 

standards 
31.10.2010 

Next steps 

The STCIN-draft will be discussed between participants of the JWG and an 
updated version will be subject of a next meeting of the JWG which is 
planned for July 2009. EDINNA will discuss the draft in detail together with 
WP3 partners at the next meeting in September 2009. 
 
In the meantime, the collected class schedules and curricula will be 
translated where necessary and be subject of a thorough review for a 
similarities and gap analysis. The aim is to develop tables of competences 
with the relevant knowledge, skills and abilities and – based on this – a 
model curriculum aiming at the realisation of these core competencies. 
 

Partners 
involved 

BDB, AdB, VNF, STC, CERONAV, IMST 
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Task 3.2.1: Implementation of the strategy for harm onised IWT education and training 
standards  

Outline This task will strengthen the transfer of knowledge between all relevant parties 
in the long term by collecting, translating and exchanging learning material, 
start-up support for student and teacher exchanges, and identifying 
opportunities for the setup and preparation of joint projects for instance 
financed from ESF funds. 
 

Deliverable 3.5  
Setup of an exchange programme 

 
31.03.2010 

Main outputs  
 

Deliverable 3.10  
Web-database of common IWT learning material 

 
30.04.2011 

Key 
achievements 
October 2008 
– May 2009 

A collection of exchange programmes that have already taken place in the 
IWT sector has been initialised by WP3 partners and will be continued. 
 
Funding options for EDINNA members have been elaborated. 16 EDINNA 
members have filed an application for a Leonardo da Vinci-Partnership 
Funding in order to continue the initiated work processes within the EDINNA 
network and to ensure further active developments beyond the set-up phase 
of the network. 
 

�  Develop draft for exchange handbook 30.06.2009 

 
�  Feedback and collection of best practices 31.10.2009 

 
�  Setup of an exchange programme 31.03.2009 

 
�  Collection and revision of assigned learning materials 

according to learning clusters 
30.09.2009 

 
�  Evaluation of relevant learning materials in working 

groups 
30.11.2009 

 
�  Development of structure for web-database 31.03.2010 

 
�  Consolidation of learning materials 28.02.2011 

 
�  Launch database with collected learning materials 30.04.2011 

Next steps 

The team will work on a draft for an exchange handbook covering issues to be 
considered when organising an exchange between teachers or students with 
regard to different learning aims. Contacts with different providers of learning 
materials relevant for the IWT sector, i.e. INES, will be intensified. 
 
Existing learning materials will be collected and reviewed. Identified learning 
clusters will be assigned to different partners within the WP3 team who will 
then start to develop their work on the information intended for the database.  
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Task 3.2.1: Implementation of the strategy for harm onised IWT education and training 
standards  

Partners 
involved 

ADB, via donau, VNF, BDB, CBRB, STC, CERONAV and IMST 

 

Task 3.2.2: Integrate IWT knowledge in general logi stics education  

Outline This task will contribute to the integration of IWT in general logistics education 
by identifying relevant logistics educational institutions and curricula on 
different education levels, collecting and elaborating teaching content for 
logistics education, disseminating interactive learning and multimedia tools 
with an emphasis on the integration of inland navigation into multimodal supply 
chains (e.g. EWITA web-platforms). 
 

Deliverable 3.6  
Inventory of IWT-related logistics education 
institutions and training content  

 
31.07.2010 

 

Main outputs  
 

Deliverable 3.7  
Strategy for the integration of IWT knowledge in 
general logistic education 

 
30.09.2010 

Key 
achievements 
October 2008 
– May 2009 

A first connection has been established with partners involved in other IWT 
learning projects such as EWITA (European Web Platforms and Training 
Concepts for Intermodal and Inland Waterway Transport) and NELI (Network 
for logistics and nautical education focusing on inland navigation). Due to the 
fact that some partners from other projects also participate in PLATINA, a 
good exchange on the actual developments in other projects is guaranteed. 
 
During the WP3 meeting on 6 February 2009 in Rotterdam, the team collected 
ideas how to define “logistics educations institutions” and which institutions to 
approach. It was decided to solely concentrate on transport related logistics 
programmes at vocational colleges, Universities of Applied Sciences and 
Universities.  
 
WP3 partners further started their investigations on national level after joint 
approval on a template for a questionnaire regarding the information needed.  
Contact persons at the relevant institutions will be identified in order to 
distribute the findings of this task later on to the desired target groups. 

�  Dissemination of questionnaire in order to collect 
information on status quo of the schools’ training 
content 

30.09.2009 

 

 
�  Develop inventory template and evaluate questionnaire 31.05.2010 

 
�  Consolidation of collected data and contacts 31.07.2010 

 

Next steps 

�  Release inventory of IWT logistics education 
institutions and training content 

31.07.2010 
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Task 3.2.2: Integrate IWT knowledge in general logi stics education  

�  Definition of educational objectives based on existing 
IWT projects 

31.07.2009 

 
�  Definition of relevant learning contents 30.09.2009 

 
�  Implementation strategy for learning contents 31.01.2010 

 
�  Consolidation and feedback round 30.09.2010 

 
�  Strategy for the integration of IWT knowledge in 

general logistics education 
30.09.2010 

The team will gather information regarding existing IWT related learning 
contents and establish contacts with the persons in charge of IWT at the 
identified logistics education institutions.  
 
After a review of the collected information, the team will identify learning 
clusters and then define learning objectives for each cluster in separate 
working groups. The update and development of the learning materials will 
follow afterwards. 

Partners 
involved 

AdB, via donau, VNF, BDB, STC, CERONAV, IMST  

SWP3.3 �  Setup of European IWT recruitment campaign 

The number of apprentices and students in the inland waterway transport sector is 
declining. Furthermore, the offspring of private ship owners are less and less willing 
to take over the business of their parents, and career changers from other sectors are 
rare. One main reason for this shortage of entry level staff is the lack of knowledge 
about the career possibilities and working conditions in inland waterway transport. 

Task 3.3.1: Design of a European recruitment strate gy 

Outline A recruitment strategy is needed at a European-wide level to clearly make 
young people or beginners aware of job and career opportunities in the IWT 
sector. It has to meet the expectations of both employers and workers on 
reliable jobs on board. 
 
In this task the basis for a recruitment strategy will be created by identifying 
the relevant target groups to whom the campaign will be geared to (e.g. pupils, 
young trainees, personnel from other sectors). As a next step, core 
communication objectives will be defined according to the specific target group 
descriptions. These objectives will provide the framework for the design of 
flexible and easy-to-manage campaign tools like, e.g., basic material, folders, 
posters or info packages for schools and employment agencies. 

Main outputs  
 

Deliverable 3.9  
General recruitment strategy 

 
31.03.2011 
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Task 3.3.1: Design of a European recruitment strate gy 

Key 
achievements 
October 2008  
– May 2009 

All partners have started to collect examples from existing recruitment 
campaigns on national level. 

�  Collect national materials on existing recruitment 
campaigns 

30.04.2009 

 
�  Create “Best-Of” existing recruitment campaigns and 

identify gaps 
31.07.2009 

 
�  Define target groups and objectives of future 

recruitment procedures 
30.09.2009 

 
�  Identify relevant cooperation partners, such as 

educational institutes, authorities and industry partners 
30.11.2009 

 
�  Define an ideal candidate profile of needed abilities 

and competencies 
30.04.2010 

 
�  Identify relevant recruitment measures such as 

advertising, job fairs, internet platforms etc. 
31.10.2010 

 
�  General recruitment strategy 31.03.2011 

Next steps 

The team will collect national materials on existing recruitment initiatives also 
from other transport sectors and establish a list of used tools and methods. A 
selection process will identify the best suitable means for the IWT sector. 
Target groups and objectives of future campaigns will be identified with the 
support of a professional advertising and communication agency. 

Partners 
involved 

BDB, AdB, CBRB, STC, CERONAV, IMST, via donau, VNF, PBV, BVB, 
CRUP, RIA and RSOE. 

 
 

Task 3.3.2: Support the customisation of national r ecruitment campaigns  

Outline The reasons for the shortage of qualified IWT personnel, different educational 
modalities and differing traditional types of enterprises, vary across Member 
States. For these reasons, recruitment campaigns have to be adapted to 
national or regional needs (e.g. national languages, national topics, intensity 
and types of tools). 

Main outputs  
 

D3.11  
Tool box for national recruitment campaigns  

 
31.10.2011 

Key 
achievements 
October 2008 
– May 2009 

No activities started yet. 

�  Analysis of national labour market and personnel 
situation 

30.11.2009 

 

Next steps 

�  Collect material and ideas for templates based on 
national situation 

30.04.2010 
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Task 3.3.2: Support the customisation of national r ecruitment campaigns  

�  Design templates for poster, flyer, handouts 31.10.2010 

 
�  Consulting process with WP4 28.02.2011 

 
�  Tool box for national recruitment campaigns 31.10.2011 

The partners of this task will carefully look at the situation of the national 
labour market and analyse the situation of the IWT personnel. 

 
 

Partners 
involved 

BDB, AdB, CBRB, STC, CERONAV, IMST, via donau, VNF, PBV, BVB, 
CRUP, RIA and RSOE. 
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F WP4  IMAGE 

 

SWP4.1 �  European IWT promotion and development network  

The existing European IWT promotion and development network is limited to a 
number of countries, while many other countries with IWT potential lack promotion 
and development structures. This particularly applies to the new Member States. In 
general and budgets reserved for promotional work in individual Member States tend 
to be too small to have a long-lasting impact. Stronger cooperation between the 
different IWT promotion offices will lead to a more efficient use of resources, create 
synergies and yield more targeted promotional effects. The marketing and bargaining 
power of the inland navigation sector will be strengthened by strategic alliances 
between individual companies and a European-wide network of IWT promotion 
agencies.  

This Sub-Work Package aims at extending the existing network of promotion and 
development centres, especially in new Member States and third countries.   

Task 4.1.1: Setup and operation of the promotion an d development network 

Outline In this task the management and operational concept for the European 
network of promotion centres will be defined. It will include a clear description 
of the responsibilities and tasks of participating organisations as well as the 
rules of participation and procedures. A connection to the short sea shipping 
and intermodal promotional networks will be established by coordinating 
meetings between these networks and by developing common activities 
between them and PLATINA.  

Main outputs  
 

Deliverable 4.5  
Operational concept for promotional network activit ies  

31.08.2009 

Key 
achievements 
October 2008 
– May 2009 

The first focus is on the set-up of a joint promotion and development 
programme (task 4.1.2),. The outcome of these steps will determine which 
structure and operational network concept is best suited to realize the 
promotion and development programme. A draft operational concept will be 
presented at the end of May 2009. Some tentative contacts have taken place 
with other promotional networks (see next task). These contacts will be further 
pursued in the second working year of PLATINA.  
 
 

�  Draft operational network concept 31.05.2009 

�  Connection to other promotional networks 31.07.2009 

Next steps 

�  Operational concept 31.08.2009 
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Task 4.1.1: Setup and operation of the promotion an d development network 

A draft operational concept will be elaborated at the end of May 2009. The 
final operational concept depends on the support of the set-up of the new 
promotion centres (task 4.1.3) and the update of the promotion and 
development programme (task 4.1.2). 

Partners 
involved 

INE, FWA, VIA, CRUP, RSOE, RIA 
 

 

Task 4.1.2: Definition and execution of promotion a nd development programme 

Outline A coordinated communication and promotion strategy (developed in SWP4.2) 
will help to streamline the three main activities of promotion and development 
centres:  

�  Inform and communicate with the defined target groups to improve the 
image of inland navigation;  

�  Provide support to inland waterway policy makers;  
�  Advise and encourage transport users to use inland navigation. 

 
Networking at the European level will act as a multiplier and will raise the 
effectiveness of these activities. Within the scope of the organisational concept 
of the promotional network, common objectives, target groups and the fields of 
activity mentioned in the NAIADES action programme will be defined.  
This will result in a clear working programme for the duration of PLATINA, 
including amongst other things: 

�  Preparation and guidance for implementing the communication and 
promotion strategy (SWP4.2);  

�  Provision of a knowledge network and support for IWT development: The 
promotional network will act as a platform for the exchange of expertise in 
innovative technological and logistics projects as well as for 
communication and lobbying activities; 

�  Provision of policy support to authorities in the definition and 
implementation of an active national inland navigation policy. 

Main outputs  
 

Deliverable 4.3  
Promotion and development strategy 

 
30.04.2009 

Key 
achievements 
October 2008 
– May 2009 

An internal survey within the project consortium was started with the aim of 
gathering the views of the PLATINA partners with regard to their promotion 
activities and to obtain a quick insight in the current state of play and the 
options for the future.  
An external survey was initiated in order to get a better insight in the objectives 
of similar structures and their activities. Based on a questionnaire three other 
promotion structures (shortsea, intermodal and rail) were contacted, of which 
two replied.  
Results of the internal and external surveys were presented in October 2008 
In January 2009 the findings of a qualitative survey on IWT’s image and 
reputation by a contracted agency were presented. This survey highlighted 
that in general there is a positive attitude towards IWT among different target 
groups, despite a slow and traditional image, but generally there is also a lack 
of information.  
In February 2009 in Brussels, PLATINA partners met for the presentation and 
a discussion of the brand summary of inland waterway transport and a 
brainstorming on the objectives of the communication strategy including goals 
and target groups. This active and common work approach allowed a cross-
check of the findings and results of the different surveys, to evaluate the work 
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Task 4.1.2: Definition and execution of promotion a nd development programme 

together and to come to jointly agreed objectives and a prioritisation of 
promotion activities. 
 

 

WP4 partners at work 

The group agreed on the following purpose and target groups for the strategy: 

IWT becomes a full and positive 
alternative in hearts and minds 
resulting in better knowledge 

�  primary target groups: policy 
makers and logistics decision 
makers 

�  secondary target groups: NGOs 
and media (those who are co-
responsible for the global image 
of IWT). 

IWT becomes a full and positive 
alternative in the actions of policy 
makers resulting in policy that 
enables IWT to deliver 

�  primary target groups: policy 
makers  

 

IWT becomes a full and positive 
alternative in the actions of logistics 
decision makers resulting in more 
use 

�  primary target groups: logistics 
decision makers 

IWT promotion excellence �  promotion structure internal 
membership 

 
A draft promotion strategy – containing planned activities for communication, 
policy support and business support – was developed on the basis of these 
core items.  
 

Next Steps �  Promotion and development strategy  
�  Promotion and development implementation plan  
�  Promotion and development plan 

 

30.04.2009 
31.05.2009 
30.06.2009 

Partners INE, VNF, PBV, BVB, CRUP, RIA, RSOE, VIA, BDB, FWA 
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Task 4.1.2: Definition and execution of promotion a nd development programme 

involved  

 

Task 4.1.3: Support for promotion and development a ctivities 

Outline Based on a consolidated promotion and development programme, existing 
IWT promotion offices will share their know-how and expertise with new 
centres in Member States or other relevant European countries with IWT 
potential. New promotion and development centres will be assisted by the 
existing ones in the creation of a business and working plan for their future 
activities. These activities must be fully in line with the operational concept 
(elaborated in task 4.1.1) and the promotion and development programme 
(elaborated in task 4.1.2). 

Main outputs  
 

The involvement of additional and newly emerging promotion offices in the 
promotional network, as well as information and know-how exchange between 
new and existing offices. 
 

Key 
achievements 
October 2008 
– May 2009 

Activities under these tasks are planned as of the second project year once 
Deliverables 4.3 and 4.5 (previous tasks) have been presented. These 
deliverables, as well as Deliverable 4.4 will provide guidance to the new 
promotion centres.  

Partners 
involved 

INE, via donau,VNF, PBV, BVB, CRUP, FWA, RIA and RSOE 
 

 SWP4.2 �  Development of communication and promotion strateg y 

Inland waterway transport has proven to be a cost-efficient, reliable, safe and 
environmentally responsible way of transporting goods. However, the general public, 
potential customers and political decision makers do not always recognise these 
benefits properly. Targeted communication efforts are needed where perceptions do 
not seem to correspond with reality. A clear and pro-active communication strategy 
directed at logistics and political decision makers is therefore urgently needed.   

The aim of this Sub-Work Package is to raise awareness among the general public 
and shippers on the opportunities and benefits of inland navigation.  

Task 4.2.1: Strategic positioning 

Outline This task comprises the setup of a communication and promotion strategy to 
achieve well-defined objectives towards the target groups (e.g. manufacturing 
and logistics industry, politics, newsmen, general public). It will provide 
guidance on how strategic communication works and how to change attitudes 
of target groups.  
This will cover the following tasks: 

�  Analysis of the status quo: assessing the knowledge, attitude and 
behaviour of relevant stakeholders and target groups (including potential 
intermediaries) and evaluating their influence on the existing reputation of 
IWT; 

�  Definition of what will have to be achieved: formulating the desired 
reputation; 

�  Outline of possible actions to achieve the desired reputation: to bridge the 
gap between the current and the desired situation through an assessment 
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Task 4.2.1: Strategic positioning 

of all possible actions (with respect to effectiveness, feasibility, priority) in 
different steps; 

�  Choice of communication strategy (pro and contra evaluation), including 
getting feedback from third parties. 

Main outputs  
 

D4.2  
Strategic positioning of IWT’s reputation  

 
30.06.2009 

Key 
achievements 
October 2008 
– May 2009 

In preparation for the development of a communication and promotion strategy 
for IWT, a contractor conducted a reputation survey on IWT.  The objective of 
this survey was to investigate the current situation in terms of knowledge, 
attitude and behaviour towards IWT amongst external stakeholders. The target 
group consists of relevant external stakeholders (industry and employer 
federations, journalists, NGO’s, political and policy key figures, trend watchers, 
researchers, other opinion leaders). The inland navigation sector itself was not 
in the scope of the survey. The key finding of the investigations was that the 
saying ‘unknown, unloved’ is not applicable to inland waterway transport. 
Inland waterway transport is not at all unloved but it is unknown. The 
communication should change this. 
 
The overwhelming image of inland water transport today as chosen by the 
respondents was: 

�  Large – Heavy – Traditional – Slow – Reliable – Capable - Productive 
The overwhelming image of the inland water transport ideal as chosen by the 
respondents was: 

�  Strong – Intelligent – Quick – Effective – Flexible – Fast - Assertive, 
aggressive - Agile 

 
The awareness of inland waterway transport amongst those surveyed was 
poor to average. All target groups expressed the need for more communication 
and information.  However, respondents did have a positive attitude towards 
IWT, especially when compared to transport by road and by plane. 
Respondents also predicted a positive future for inland waterway transport with 
opportunities for further development of the transport. Again, the need for more 
communication was expressed.  
 
Following the survey phase, PLATINA partners further elaborated the desired 
image for Inland Waterway Transport. This is the basis of the future 
positioning, so a recap of the most important elements is necessary to set the 
frame for the upcoming communication plan. 
 
The so called brand summary or image benchmark definition which was 
validated by the PLATINA members included:  

·  Category:  
o Inland Waterway Transport is an important player in the 

European logistics and transport sector. 
·  Brand Vision (The reason to exist):  

o Inland Waterway Transport is the oldest and newest form of 
transport in one. Inland Waterway Transport uses the natural 
network of waterways to help companies to get their freights 
where they want.  

·  Brand Mission (A tangible statement on the contribution IWT should 
make to the customer’s life): 

o  Inland Waterway Transport takes transport seriously.  
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Task 4.2.1: Strategic positioning 

o Inland Waterway Transport offers modern, integrated and 
positive solutions, which are cost efficient and sustainable. 

·  Brand Core competences:  
o Environmentally friendly: Inland Waterway Transport is the 

most environmental friendly transport;  
o Cost effective; Free capacity: an alternative solution for the 

congestion problem;  
o Reliable and safe; Interconnectivity 

·  Human drivers of IWT(Key brand differentiators on a service and 
attitude level) 

o Vitality: Inland Waterway Transport has a network with free 
capacity. Thus, it guarantees efficient transport. This helps 
companies and communities to grow their business and attain 
their ambitions. 

o Parenting: Inland Waterway Transport is environmentally 
friendly, aligning people, planet and profit. It is sustainable and 
takes into account the environment of today and tomorrow. 
Inland Waterway Transport - always thinking ahead. 

o Tribalism: Inland Waterway Transport isn’t a solo player in the 
logistics landscape but is part of a living network. Collaboration 
and interaction with other transport modes offers integrated 
solutions. This makes us feel connected. 

·  Brand personality (How does IWT look like and how does it behave):  
o Open,  
o Agile,  
o Durable,  
o Cooperative 

·  Brand Essence (A single minded definition of what IWT stands for in 
the marketplace, this is not a baseline): 

o  [H20]2 
 

Starting from these findings, the brand insights as defined by the group and the 
desired positioning for inland waterway transportation, the strategic 
communication plan will be defined taking into account the following elements:  
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Task 4.2.1: Strategic positioning 

Next Steps Complete report on the strategic positioning of IWT’s 
Reputation 
(Including a handbook for a IWT communication strategy with 
a communication plan explaining the do’s and don’ts of IWT-
communication actions and activities)    
 

30.06.2009 

Partners 
involved 

INE, PBV 
 

 
 
 
 

Task 4.2.2: Setup of a strategic agenda and guideli nes for implementation 

Outline Based on the choice of a communication strategy (task 4.2.1), priorities and 
strategic communication issues will be defined that are decisive for reputation-
building. This will be summarised in a strategic communication agenda which 
will provide guidance for a national implementation (taking account of cultural 
dimensions): 

�  Translation of strategic issues into actions and messages departing from 
target groups’ visions; 

�  Definition of target groups; 
�  Definition of suitable instruments. 

Main outputs  
 

Deliverable 4.4  
Strategic communication agenda 

 
30.06.2009 

Key 
achievements 
October 2008 
– May 2009 

The results of the reputation survey were presented to the partners in January.  
Based on the results of the survey, the PLATINA members then went on to 
define the objectives, the target groups and the communication footprint. On 
the attitude level it’s quite simple: one needs to confirm the existing positive 
attitude. 
Given the fact that attitude towards IWT is already positive today and the fact 
that the information targets groups have about IWT isn’t always complete, 
correct or communicated, one should mainly work on knowledge and 
(indirectly) on behaviour. Increasing the level of knowledge is our primary 
objective, and will positively influence behaviour. Next to that, it will also 
underline and prove the already existing positive attitude. 
 
In defining the target groups, one makes a distinction between primary and 
secondary target groups and (potential) influencers. 
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Task 4.2.2: Setup of a strategic agenda and guideli nes for implementation 

 
The primary target group includes the audiences that have a direct impact and 
implication on the development and usage of inland waterway transport: the 
manufacturing industry and political key figures and policy makers. 
 

·  The manufacturing industry  (current users of inland waterway 
transport as well as potential users) 

·  The second category comprises the transport operators that have 
influence on the way transport is organized and who can advise their 
transport clients to opt for IWT instead of more traditional transport 
modes as well as the ship owners. These are objective partners and 
they need to be informed on the prospects of IWT. 

·  Political key figures and policy makers (including national and 
European political key figures involved on transport, environment or 
regional development).  

 
The secondary target group consists of influencers that have an indirect impact 
on the awareness, attitude or behaviour towards inland waterway transport: 
NGO’s (and other environmental opinion makers) and the media. 
 

·  NGO’s (non-governmental organizations) and other environmental 
opinion makers. 

·  Media (economical journalists, specialized press).  
 
Other target groups for IWT are: 

�  the general public 
�  education 
�  leisure 

but in the scope of this plan (taking into account time, effectiveness, budget, 
etc.), we will only concentrate , certainly in the first three years, our 
communication towards the primary and secondary target group . 
 
The strategic key messages were formulated: 
 

�  Inland waterway transportation is the perfect mode for all kind of 
products/goods (not only bulk transportation), because we operate just in 
time and we have a lot of free capacity, making sure that we can 
guarantee you efficient transportation. 
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Task 4.2.2: Setup of a strategic agenda and guideli nes for implementation 

�  We are key players in the quest to provide integrated solutions; we get 
your products/goods from A to B in the most efficient (also cost-efficient) 
and effective manner, and you don’t have to be settled next to a river or 
canal. 

�  We are an important part of the logistics chain. We have an integrated 
network of lakes, rivers and canals in the whole of Europe. 

 
These were combined into an integrated communication strategy which will be 
developed into a strategic communication agenda after the strategy has been 
approved. 
 

Next Steps �  Strategic communication agenda 30.06.2009 

Partners 
involved 

INE, VNF, PBV, BVB, CRUP, RIA, RSOE 

 
 
 

Task 4.2.3: Creation of a start-up box with basic t ools for implementing the 
communication and promotion strategy 

Outline Based on the strategic communication agenda and the guidelines for 
implementation (task 4.2.2) a first set of basic tools will be developed:  

�  Production of communication materials such as IWT picture gallery, 
maps, visuals, examples of successful instruments;  

�  Preparation of ready-for-use texts on different topics in line with the 
overall communication and promotion strategy; basic arguments in favour 
of inland waterway transport, basic statistics. 

 
The resulting communication plan will provide a solid basis for start-up 
promotion and development centres as well as the existing network of 
promotion agencies. It will raise the efficiency and effectiveness of 
communication initiatives. The follow-up and implementation of the 
communication and promotion strategy (based on the experiences made) will 
be taken up by the European network of promotion centres (SWP4.1). 

Main outputs  
 

D4.8  
Start-up box with basic communication tools 
 
Definition of the start-up box following the priorities defined 
in task 4.2.2 

 
31.12.2009 

Key 
achievements 
October 2008 
– May 2009 

Initial meetings have been held to identify what needs to go in the toolbox. The 
following tools were identified as useful possibilities: 

�  Fact sheets: 
o What is a vessel? 
o A-Z of inland shipping 

�  Human interest stories 
�  Field experience 
�  How to woo politicians 
�  Preparation material 
�  Case studies 
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Task 4.2.3: Creation of a start-up box with basic t ools for implementing the 
communication and promotion strategy 

�  Pictures 
�  Graphs 
�  Maps 
�  The story behind 
�  Sharing of experiences. 

Partners talked about communication needs being for news gathering, 
exchange and dissemination.  

Gathering  

�  Questionnaires 
�  Interviews 

Exchange 

�  Forums 
�  Conferences 
�  Exhibitions 
�  Talks 
�  Organisation and sponsorship of events 
�  Seminars 
�  Business 2 business 

Dissemination 

�  Web pages 
�  Disclosures 
�  Promotions 
�  Advertising 

The final approach that was decided on for the tools was that we should: 

�  Inventory what is already available 
�  Share with one another 
�  Fill in the gaps and make sure we all benefit (‘how to present it to 

maximise visual identity’) 
 

Next Steps 
Partners will now make suggestions and changes, performing a reality check 
on what partners of the network can deliver and which activities create most 
internal and external buy in. 

D4.4 of SWP4.2 will provide the handbook on how to use the toolbox and why. 

Partners 
involved 

INE, BVB 
 

 
 

SWP4.3 �  Establishment and support of IWT lead events 

Few regular IWT conferences are held at a European-wide level, whereas in other 
transport sectors such as rail and air common events have been established (e.g. 
Rail-Tech). Each conference is organised more or less from scratch and therefore 
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entails an inefficient use of resources. As a result, the organisation of larger 
European IWT events has proven complex, time-consuming and costly. They are 
therefore rare or reduced in their scope and geographical coverage. Consequently, 
the visibility and recognisability at the European level remains low. 

The objective of this SWP is to set up a leading, recurrent and recognisable IWT 
event at a European-wide level every two years. A trademark conference shall be 
established that is capable of attracting a broad audience of potential IWT customers, 
politicians, logistics service providers and the IWT sector.  

 

Task 4.3.1: Development of conference concept and s tructure 

Outline Within this task a concept for an IWT lead conference or event will be 
elaborated through: 

�  An analysis of existing benchmark events (e.g. transport logistic, Rail-
Tech Europe); Definition of conference aim and target groups (e.g. 
shippers, logistics service providers, IWT sector, political decision 
makers);  

�  Definition of size, shape and contents of conference (mixture of 
conference, exhibition, fair, lectures, political meeting). 

Main outputs  
 

Deliverable 4.1  
Conference concept and structure I  

30.04.2009 

Key 
achievements 
October 2008 
– May 2009 

Existing major transport related events have been analysed. The analysis of 
ad hoc inland navigation events is ongoing. The major transport and logistics 
event are commercial. Most of those events are exhibition with an additional 
seminar. Inland navigation events are seminars with an additional exhibition.  
A draft on the definition of conference aim and target groups as well as a 
concept of size, shape and themes of a conference is under discussion. The 
final concept will take into account the findings of the strategic communication 
plan and the jointly agreed objectives and target groups as defined by the 
partners of task 4.1.2. (definition and execution of promotion and development 
programme). 

Next Steps Finalize the definition of the aim and the target groups of 
the conference.  
Seeking the possibility of linking this event to momentum to 
ensure political support for a IWT policy agenda.  
Conference concept and structure for the first lead event  

31.09.2009 

Partners 
involved 

PBV, VIA, INE 
 

 

Task 4.3.2: Organisation of European IWT lead event  

Outline Under this task the organizational structure for the European IWT lead event 
will be developed in the following way: 

�  Build up organisational team; 
�  Decide on actual topics and programme;  
�  Practical event organisation;  
�  Set up strategic event calendar (long-term). 

 
Two main events will be organised during the lifetime of PLATINA. These 
events will also use and disseminate the results of SWP1.3 (benchmarks and 
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Task 4.3.2: Organisation of European IWT lead event  

best practices). 

Main outputs  
 

Operational event, brochures, invitations, presentations, list 
of key speakers 

 
 

Key 
achievements 
October 2008 
– May 2009 

No actions initiated during the first project year. 

Partners 
involved 

INE, PBV, VIA, CBRB, BDB, VNF, BVB 

 

Task 4.3.3: Support for regional conferences 

Outline Regional events in the field of IWT take place on a regular basis. Depending 
on their orientation and dimension they gather key stakeholders from the 
inland navigation and other transport sectors as well as decision makers in the 
fields of, e.g., logistics, industry, R&D, policy and administration. PLATINA 
wants to provide support for these regional conferences since they are an 
important contribution to the sector; at the same time PLATINA will participate 
in those conferences of strategic importance to allow for the dissemination of 
its activities and results amongst a broader audience. This will result in 
synergies (efficient use of resources) and an enhanced impact. Possibilities for 
providing support are: 

�  Purchase of sponsor packages: Provision of smaller organisational 
support (e.g. identification of relevant topics and speakers, lists of 
invitees); 

�  Exhibitions at fairs. 

Main outputs  
 

D4.9  
Conference and seminars’ report 
 
Definition of support criteria and conditions   
Implementation of the support    

 
31.10.2009 
 
30.11.2011 
 

Key 
achievements 
October 2008 
– May 2009 

PLATINA is able to provide financial support to regional symposia, seminars 
and conferences on topics relevant to the objectives of PLATINA. PLATINA 
funds are intended to encourage the organisation of inland navigation events 
that bring a clear and special contribution into the arena of the NAIADES 
action plan and address subject-related issues of PLATINA objectives.   

As a general rule, because the budget of PLATINA is limited, the support will 
not exceed 10.000 euro.  In order to qualify for this support, the following 
general rules apply:  

�  Support packages of 2.500 euro or 5.000 euro or 10.000 euro are 
available. Organisations should select one package. 

�  There should be a reasonable geographical distribution of the mailing list 
(invited people). 

�  The PLATINA support should be acknowledged in the conference 
materials, web pages, and announcements.  

�  The organisers should provide a short report indicating how the PLATINA 
support was used. They should also provide a brief statement 
summarizing the event for inclusion in the PLATINA News and on the 
PLATINA web-site. 

�  Only organisations or legal persons located in European Union member 
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Task 4.3.3: Support for regional conferences 

states and countries listed in the FP7 Third Country Agreements 
document d.d. 13 February 2008 can apply. Venues should be located in 
European Union member states. 

�  This funding stream is NOT available to PLATINA members wanting 
financial help to organise events.  

�  There should be full access for PLATINA members to the conference or 
event, preferably with a reduced registration fee. 

Next Steps 
The latest support conference should take place at least before 1 March 2012.  

As planned the first interim report shall with the main results published by 
31.05.2010.  

Partners 
involved 

PBV, INE 
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WP5  INFRASTRUCTURE  

 

 

SWP5.1 �  Technical support for European IWT infrastructure development plan  
Despite the fact that the larger part of the European inland waterway network has free 
capacity, several bottlenecks still hinder its full utilisation and consequently reduce 
the competitiveness of inland waterway transport. These bottlenecks are various, i.e. 
limited fairway depths, low bridge clearances or limited lock dimensions. Strategic 
guidance for financing and a prioritisation of improvements and maintenance works 
are lacking at the European level, while the issue of reconciling different but 
interacting policy objectives (e.g. transport, energy, housing, environment and 
sustainable mobility) needs to be properly addressed. 

The aim of this SWP is to contribute to the development of a European IWT 
infrastructure development plan for 2025, containing an up-to-date inventory of the 
bottlenecks and missing links of the European waterway network. The EC NAIADES 
Communication defines the need for the development of an EU EWT Infrastructure 
development plan.   

Task 5.1.1: Inventory of existing know-how on inland waterway development 

Task 5.1.1: Inventory of existing know-how on inlan d waterway development 

Outline Given its high green profile and in view of increased road congestion and 
constantly increasing transport volumes on road and rail networks, inland 
waterway transport (IWT) can provide an attractive alternative. Despite 
available infrastructure capacities, several bottlenecks and missing links 
inhibit the full utilisation of the waterway network. From 2007-2013, 
approximately 610 million Euro, which equals to 11,5 percent of the total 
TEN-T budget, are allocated to inland waterways (Priority Projects 18 and 
30). The ongoing revision of the TEN-T Guidelines requires input on funding 
needs and priority projects until 2025.  

Within this task, the required basics for a European IWT infrastructure 
development plan will be developed closely linked to the ongoing activities 
on the revision of the TEN-T Guidelines. A multidisciplinary and international 
team from the PLATINA consortium will perform the activities necessary for 
this task. In the first phase of the analysis, an up-to-date inventory of the 
current condition of inland waterways in Europe will be created with 
reference to the UNECE's revised “Blue Book”, published in 2006. Other 
available data on specific infrastructural bottlenecks and missing links will be 
collected and processed into user-friendly information sets (including 
overview maps). 

Main outputs  Deliverable 5.5  

Report on existing know-how on inland waterway 
development 

 

31.10.2009 

Key 
achievements 
October 2008 – 

Since July 2008, a total of five meetings of SWP 5.1 have taken place, 
several consisting of only a core group of partners. Two meetings with the 
EC have taken place.  
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Task 5.1.1: Inventory of existing know-how on inlan d waterway development 

May 2009 The first half year was dedicated to assist the EC in the process of drafting 
the TEN-T Greenbook. The PLATINA input concentrated on opportunities for 
the development a network approach for IWT and to define some general 
conditions under which TEN-T could promote IWT.  The work also 
substantially contributed to develop a fruitful co-operation amongst the SWP 
5.1 partners.   

Since February 2009, SWP5.1 focused its work on investigations, i.e. 
actions aimed at delivering a first draft of the Report on existing know-how 
on inland waterway development (D5.5).  Therefore, a methodology was 
approved – also by the EC - and work divided. The methodology consists of 
four steps: 

�  Analysis of the status quo of the European IWT infrastructure  
�  Collection of IWT data, i.e. traffic flows and inland ports  
�  Prognoses on IWT freight flows in 2025 
�  Prioritization of projects, e.g. a list of indicators to define possible 

priority problems  

In the first phase of the analysis, an up-to-date inventory of the current 
condition of inland waterways in Europe is being created with reference to 
the UNECE's revised “Blue Book”, published in 2006. National and 
European projects and plans aimed at solving these bottlenecks and missing 
links have also been identified. Other available data on specific 
infrastructural bottlenecks and missing links are collected and processed 
into user-friendly information sets (including overview maps). The validation 
of these is currently ongoing in cooperation with the various Member Sates. 
For the purpose of a freight flows analysis (up to 2025), IWT transport data 
have been collected, compared and are currently integrated in overview 
GIS-based maps.  

Validation of first draft report, validation of data, 
identification of additional issues and possible update (incl. 
long term developments) 

01.05.2009 – 
31.09.2009 

 

Deliverable 5.1 
Report on existing know-how on inland waterway 
development 

 
31.10.2009 

Next steps 

The report Inventory of existing know-how on inland waterway development 
will be ready by the end of October 2009. The report will be discussed with 
the EC and stakeholders. The report can be also used as an input in task 
5.1.2.  

Partners 
involved 

DVS, NEA , via donau, VNF, PBV, INE, ECORYS, DST, CRUP, CBRB, 

CETMEF, ICPDR, RIA and RSOE 

 

 

Task 5.1.2: Raising acceptance and commitment for t he infrastructure development 
plan 

Outline The competence for eliminating infrastructural bottlenecks remains a 
national issue. The creation of an infrastructure development plan and the 
common vision towards the elimination of Europe’s main IWT bottlenecks 
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Task 5.1.2: Raising acceptance and commitment for t he infrastructure development 
plan 

resulting from such a plan require a political process to be initiated by the 
European Commission. PLATINA shall support such a process by providing 
technical back-up and facilitating a bi- or multi-lateral dialogue on 
infrastructure development in Europe.  

Main output  Deliverable 5.11  
Report of working group on European IWT 
infrastructure development  

31.03.2011 

Key 
achievements 
October 2008 – 
May 2009 

Activities have not started yet.  

�  Prepare report on IWT infrastructure needs 05.02.2010 

  

�  Provide possible input for revisited TEN-T guidelines 
and facilitate political dialogue 

05.02.2010 – 
7.09.2010 

�  Develop a series of recommendations, identifying 
possible pathways towards a solution for Europe’s 
main inland waterway bottlenecks 

10.02,2011 

 

Next steps 

�  Deliverable 5.11 (Report of working group on 
European IWT infrastructure development) 

31.03.2011 

Partners 
involved 

DVS, via donau, VNF, PBV, INE, NEA, ECORYS, DST, CRUP, CBRB, 

CETMEF, RIA, RSOE and ICPDR 

  
 

 SWP5.2 �  Administrative and technical support for RIS  

River Information Services (RIS) depend on their harmonised implementation in order 
to support traffic and transport management in inland navigation at the best possible 
rate. The RIS Directive 2005/44/EC establishes the framework for harmonised 
implementation of River Information Services in Europe. Under the RIS Directive the 
European Commission is assisted by the RIS Committee, which in turn is assisted by 
a number of RIS Expert Groups in preparing and updating technical guidelines for 
RIS, technical specifications for Inland ECDIS, electronic ship reporting (ERI), Notices 
to Skippers (NtS) and vessel tracking and tracing (Inland AIS). The deployment of 
RIS across Europe is an ongoing process which is co-financed by e.g. the TEN-T 
Programme. 

PLATINA will facilitate the further European harmonisation, standardisation and 
implementation of River Information Services (RIS) by supporting the implementation 
of the RIS Directive and supporting the maintenance of standards, by increasing 
efficiency and effectiveness of the RIS Expert Groups’ work, and by streamlining data 
management procedures within and between RIS Expert Groups. 
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Task 5.2.1: RIS implementation support 

Outline Support for the implementation of harmonised and interoperable RIS in 
Europe will be provided in the fields of Fairway Information Services 
(harmonisation work is needed concerning availability, pricing and distribution 
of navigational charts), Traffic Management (an up-to-date overview of 
required equipment on board to access all RIS services), promotion of existing 
and ongoing harmonisation work from ongoing and future TEN-T projects such 
as IRIS Europe II. 

Deliverable 5.3  
Implementation support for Fairway Information 
Services   

 
31.01.2010 

Deliverable 5.4  
Implementation support for Traffic Management  

 
30.06.2010 

Main outputs  

Deliverable 5.7  
Implementation support: communication and assistanc e 

 
31.03.2010 

Key 
achievements 
October 2008 
– May 2009 

An investigation into the distribution mechanisms and data availability of Inland 
ENC's in Europe, is ongoing. Preliminary results indicate that the majority of 
waterway administrations provide ENCs free of charge to fairway users and 
software companies.  The final results of the study will be presented to the RIS 
Committee in order to facilitate the further discussion.  
 
PLATINA assists the harmonized RIS implementation in Europe by preparing 
a cost/benefit analysis of implementation at micro- and macroeconomic level. 
In February, the activities started with the collection of input data from relevant 
other studies, e.g. from the thematic network SPIN-TN and the EU research 
project COMPRIS.  
 
An additional task in this respect is taken up by the SWP5.2 partners to 
provide the EC with performance indicators (PI) on RIS in Europe, e.g. number 
of vessels using electronic reporting versus the total number of vessels sailing 
on European waterways. The set up of PI’s is in currently prepared by SWP 
5.2 partners and will be discussed in the frame of the RIS Expert Group 
Meetings in June 2009.  
 
The IRIS Master Plan, a Dutch-Austrian TEN-T co-financed study, outlined the 
needs, plans and scenarios for a coordinated RIS Implementation across 
Europe between 2005 and 2013. In order to facilitate the further planning of 
RIS deployment, the current RIS deployment activities and future plans were 
summarized.  

�  Prepare inventory of required hard- and software on 
board ( present and future) in EU Member States for 
access to all RIS services (incl. communication 
techniques and subscriptions) – identify possible 
discrepancies RIS Directive and RIS guidelines. 

30.09.2009 
 
 
 
 

Next steps 

�  Analyze advantages and disadvantages of the different 
approaches in order to provide the EC with arguments in 
favour of the free distribution of Inland ENC's. 

30.11.2009 
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Task 5.2.1: RIS implementation support 

�  Enable administrations to provide ENC’s (if free of 
charge) to the fairway users and software companies by 
means of RIS Community Portal. 

 

31.01.2010 – 
31.05.2012 

�  Prepare inventory on Cost-benefit aspects of RIS 
implementation, incorporating public authorities and 
logistical stakeholders (including interface with the 
PIANC working group 125 that is revising the RIS 
guidelines) 

28.02.2010 
 

�  Assist in harmonized implementation of RIS Directive/ 
Guideline and standards (incl. work started in IRIS 
Europe I - incorporate quantitative and qualitative 
indicators status RIS implementation); i.e. 
communication plan. 

31.03.2010 
 

�  Publish Inventory on RIS Community Portal  30.06.2010 

Until December 2009 the following activities will be executed 
�  Identification of the distribution mechanism on available Inland ECDIS 
�  Inventory of required hard-/ and software on board 
�  A Cost Benefit analysis of RIS implementation  

Partners 
involved 

DVS, via donau, VNF, CRUP and CETMEF 

 
 

Task 5.2.2: Definition of workflows and responsibil ities of the support structure 

Outline This task provides for the implementation of a support structure (secretariat) 
improving the effectiveness and efficiency of the existing RIS expert groups. In 
order to establish such a support structure, its organisational framework needs 
will be defined in cooperation with the European Commission, the 
chairpersons of the Expert Groups and the RIS Committee. The outcome of 
this process will be a description of the terms of reference for the tasks of the 
support structure and of the budget plans for the RIS Expert Groups. The 
terms of reference shall specify each party’s mandate and reciprocal 
responsibilities. They shall be approved by the European Commission and the 
chairpersons of the RIS Expert Groups. 

Draft Terms of Reference for the RIS Expert Groups 15.05.2009 Main outputs  

Deliverable 5.6  
RIS Support structure workflows 

 
31.03.2012 

Key 
achievements 
October 2008 
– May 2009 

Several meetings with the chairpersons of the four Expert Groups took place, 
including participation in the meetings with the expert groups. A working 
relation has been established. A document identifying the priority areas 
PLATINA – Expert Groups has been agreed on and approved by the EC on 15 
January 2009.  
 
The Terms of Reference (ToR) of the Expert Groups has been drafted and 
agreed upon in May 2009 with the chairpersons of the RIS Expert Group. After 
feedback of the EC project officer and after discussion with the members of 
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Task 5.2.2: Definition of workflows and responsibil ities of the support structure 

the RIS Expert Groups, the ToR can be adopted.  
 
The purpose of the harmonisation of the ToR is:  

�  To be able to promote and handle the RIS Expert Group’s products  as an 
integral package.  

�  To have a clear and uniform task description of the respective expert 
groups.  

�  To make the RIS Expert Group work more effective and efficient by the 
implementation of the same (or similar) 
o Decision making processes,  
o Member acceptance terms 
o Working procedures 
o Working instruments.  

�  To improve where needed the efficiency of the interaction between the 
Expert Groups. 

 
Furthermore, PLATINA SWP 5.2 and the chairpersons of the RIS Expert 
Groups have agreed on structural support of SWP 5.2 for their work till May 
2012. When necessary PLATINA assists the Expert Groups in administrative 
support.  

�  Set up of strategy for a sustainable execution of the 
Expert Groups work  (including communication plan; 
closely linked to D5.9) 

31.10.2009 
 

�  RIS support structure workflows, especially 
recommendations for a support structure after PLATINA 

31.03.2012 
 

Next steps 

Consensus on the strategic administrative support of the Expert Groups by 
PLATINA and possibly on the future functioning will be established.  

Partners 
involved 

DVS, via donau, CRUP and CETMEF 

 
 
 
 

Task 5.2.3: RIS reference data management system 

Outline RIS reference data need to be consolidated and maintained on a structural 
basis, in order to avoid the use of different data versions throughout Europe. 
This activity entails the set up of a server and permanent maintenance of the 
reference data. Moreover the RIS Index will be uploaded that is provided by 
the national authorities to the RIS community portal. Additionally technical 
requirements and the specification for the set up and operation of the Inland 
ENC register are prepared. A concept for the maintenance of the reference 
data management system after PLATINA will be developed. 

Main outputs  Deliverable 5.2  
Technical Specification for support of ENC Tool 
Production 

30.06.2009 
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Task 5.2.3: RIS reference data management system 

Deliverable 5.14 
RIS Reference Data 
 

31.01.2010 – 
31.03.2012 

Deliverable 5.15  
Harmonized RIS Index 

31.01.2010 – 
31.03.2012 

Key 
achievements 
October 2008 
– May 2009 

PLATINA has started to develop the technical specifications for the 
maintenance work of the digital parts of the Inland ECDIS standard (Feature 
Catalogue, Feature Data Dictionary, Presentation Library, test chart) and the 
management of the Inland ENC register within the registry of IHO. The task on 
the development of the functional specifications of the management of the 
Inland ENC register will include proposals on: 

�  Responsibilities and  
�  Maintenance procedures  

This task is executed in close interaction with the Inland ECDIS expert group. 
In the end all reference data should be available within one tool / interface and 
stored in a relational database.  

Concerning the RIS reference data management, including the so called RIS 
index, PLATINA has started to identify the existing reference data and the 
technical, administrative and financial bottlenecks in production and 
maintenance of this data. The task will specify after this first phase the 
requirements and functionalities, incl. manpower, for maintenance on national 
and European level and a tool for the management of reference data. The 
work is done in close cooperation with representatives of the Expert Groups, 
Relating to the reference data - including the RIS index – a rather complex 
structure without clear procedures on responsibilities on the definition, 
maintenance and distribution of reference data has become apparent. 
Accepted definitions of the data fields of the RIS index are lacking, which 
leads to misunderstanding in the national implementation of the RIS index. 
The goal of the ongoing discussion with the expert groups is to reach 
agreement on roles and responsibilities in the collection and maintenance of 
Reference data and the implementation. 

�  Develop a sustainable solution for maintenance of the 
IENC register standard after PLATINA in close 
cooperation with Expert Groups (including incorporation 
of new data)  

30.06.2009 
 
 
 

�  Technical Specification for support of ENC Tool 
Production 30.06.2009 

�  The implementation specification and procedures for RIS 
Index and RIS reference data.  

31.01.2010 - 
31.05.2012 
 

Next steps 

�  Prepare and execute harmonized RIS index and RIS 
Reference Data such as ADN - also taking account of 
manpower issues 

31.01.2010 – 
31.05.2012 
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Task 5.2.3: RIS reference data management system 

Before December 2009, a sustainable solution for the IENC register has been 
developed. Moreover, the technical specification, requirements and 
organisational impacts of Reference data management will be identified. 

Partners 
involved 

DVS, via donau, CRUP and CETMEF 

 

Task 5.2.4: Specification of a RIS community portal  

Outline A RIS community portal needs to be set up to allow for the creation of a 
single access point to RIS resources in Europe utilizing mainly the well 
established websites of www.RISexpertgroups.org and www.openecdis.org. 
A technical web-based infrastructure will be created to facilitate the exchange 
of information between the RIS Committee, RIS Expert Groups, the industry 
and end users. 

Main outputs Deliverable 5.9 
Specification and implementation of RIS Community 
portal  

 
31.03.2012 

Key 
achievements 
October 2008 
– May 2009 

A benchmark and inventory to determine the best approach for a one-stop RIS 
portal in cooperation with the RIS Expert Groups, i.e. taking account of 
national activities, was prepared A first prototype application was developed in 
order to visualise for the chairpersons of the RIS Expert Groups what would be 
possible. The chairpersons reacted on the Technical Specifications, which 
were finalized in April 2009. Based on these Technical Specifications the web 
application will be built. Promoting the RIS activities in Europe as well as 
safeguarding all obtained information by the various Expert Groups – 
incorporating the various existing websites on RIS - is an essential element of 
the new Community portal.  

�  Prepare technical and functional specifications (including 
distribution models) and Implement RIS Community 
Portal 

21.01.2010 
 

�  Functional and operational maintenance during 
PLATINA and recommendations/ procedure for 
operation after PLATINA (join effort with Expert Groups), 
including specifications and implementation of a RIS 
community portal 

28.02.2010 - 
31.05.2012 
 

Next steps 

Until December 2009, the design and technical specifications will be translated 
in an overall single window RIS web structure, which allows for interaction 
between the various existing RIS websites.  After building the first web 
application the website will be put on line for a limited audience in order to 
allow various interested parties and the Expert Groups to further check the 
applicability.  

Partners 
involved 

DVS, via donau, CRUP, CETMEF, PBV 

  



 

       
               �

�����������	
��
�������������������������� 	�����) ���
 

 

 SWP5.3 �  Interdisciplinary dialogue on sustainable waterway  development  

Since the adoption of the European Water Framework Directive in 2000, all European 
waters are being managed by way of a river basin approach: Commissions 
responsible for the protection of the Rhine, the Danube and the Sava are among the 
institutions responsible for coordinating international actions in this framework. This 
responsibility and the accompanying requirements will be realised through the 
creation of national and international River Basin Management Plans (RBM).  

As regards the development of IWT in the Danube basin, the ICPDR teamed up with 
the Danube Commission and the International Sava River Basin Commission to 
initiate an intense cross-sectoral discussion process, which has lead in 2007 to a 
“Joint Statement on Guiding Principles for the Development of Inland Navigation and 
Environmental Protection in the Danube River Basin”. This includes general planning 
guidelines and criteria taking into account both ecological requirements and 
navigation interests. 

The objective of this SWP is to increase awareness and planning competence 
ensuring the proper integration of environmental aspects in the development and 
maintenance of inland waterway infrastructure, in line with the Joint Statement. 

 

Task 5.3.1: Integrative study on hydro-morphologica l alterations 

Outline The issue of hydro-morphological alterations to rivers is one of the main 
ecological pressures resulting from navigation. Scientific assessments will be 
carried out and an issue paper will be drafted on this specific topic. The 
assessment will take a case-study approach to survey and evaluate past and 
future pressures from inland navigation in combination with other pressures 
(i.e. hydropower) on hydro-morphology along the Upper, Middle 
and Lower Danube. 

Main outputs  Deliverable 5.1  
Integrative study on hydro-morphological alteration s 

31.08.2009 

Key 
achievements 
October 2008 
– May 2009 

The study is being finalised. The principal author is BOKU. An investigation 
into the hydro-morphology of currently pressured river stretches (incl. statistic 
analysis, shape files) on the Danube has been executed. An issue paper on 
hydro-morphological alterations caused by IWT activities has been drafted. 
The assessment framework and planning principles have been accepted. In 
the last stages of the study GIS maps and recommendations will be 
incorporated.  

�  Finalize integrative study on hydro-morphological 
alterations, disseminate results, e.g. at training workshop 
(D5.12) and produce final report. 

31.08.2009 Next steps 

The study will be finished by August 2009.  

Partners 
involved 

ICPDR and BOKU 
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Task 5.3.2: Contribution to a manual on best practi ces in sustainable waterway 
planning 

Outline The Joint Statement provides principles and criteria for environmentally 
sustainable inland navigation on the Danube and its tributaries, including the 
maintenance of existing waterways and the development of future waterway 
infrastructure. These planning guidelines have been concluded at the end of 
2007. 
In order for the planning guidelines to be applied to IWT projects, they have to 
be illustrated by practical examples. International best practice examples 
demonstrating how the general planning guidelines can be turned into reality 
should be collected in a manual on sustainable waterway planning in 
cooperation with other river basins. Such a manual can serve as a reference 
for inland waterway planning authorities and other relevant stakeholders. 

Main outputs Deliverable 5.8  
Best practice manual on waterway planning 

 
31.12.2009 

Key 
achievements 
October 2008 
– May 2009 

The SWP5.3 partners met several times and agreed content and structure of 
the Manual. Key experts from via donau, BfG, UBA, PIANC, CCR, NABU and 
USACI were contacted to contribute their experiences. The selected best 
practise examples for the Manual are in line with Joint Statement. In May 2009 
drafting of the Manual and review of relevant sources. 

�  Secure commenting of draft Manual through 
workshops (via Task 5.3.3!) 

31.07.2009 
 

�  Revise and finalise the Manual according to 
Workshops results 

30.11.2009 
 

�  Best practice manual on waterway planning 31.12.2009 

Next steps 

Before December 2009, a first and second draft will be presented to secure 
stakeholder commenting of draft Manual through workshops (via Task 5.3.3) 
Some information gained during these two workshops can also be fed into the 
recently developed activities of the EC River Working Group activities 
(integrated planning of EU waterways). 

Partners 
involved 

ICPDR, via donau, BOKU and INE 

 
 

Task 5.3.3: Technical content for training and diss emination seminars 

Outline Extensive international exchange of experiences in the field of IWT 
infrastructure development will contribute to the dissemination of modern 
know-how and the improvement of individual projects. 
Training workshops for inland waterway planning officials and multi-
stakeholder workshops on a local or regional level will be organised. The 
ICPDR will further actively contact competent stakeholders and encourage 
their participation. The contribution of this task will consist in the preparation of 
the technical programme and training contents and the execution of the 
training workshops. 

Deliverable 5.10  
Content for training and dissemination seminars 

 
31.05.2011 

Main outputs 

Deliverable 5.12  
Training seminars report  

 
31.10.2011 
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Task 5.3.3: Technical content for training and diss emination seminars 

Key 
achievements 
October 2008 
– May 2009 

A first draft concept for this task was prepared in July 2008. Based on various 
inquiries - covering stakeholders and experts and identifying the most 
important needs for a training on integrated IWT project planning - it was 
decided to organise three workshops, i.e. Sava, Danube and Rhine areas. The 
draft “Manual on best practices in sustainable waterway planning” (Task 
5.3.2.) will be discussed during the workshops and concrete case studies will 
be discussed. Knowledge on the necessary content for the first workshop was 
obtained from various sources, i.e. 2 stakeholder meetings about the planning 
of ongoing projects, presentations of the Sava IWT project and participation at 
various other IWT policy meetings (i.e. Corridor VII in Sept. 2008 and ISRBC 
workshop on IWT maintenance techniques in Oct. 2008). 
 
Workshop I will be held in Zagreb on 9 and 10 June (local case: Sava). The 
technical programme for this multi-stakeholder workshop and specifation 
training needs has been drafted and agreed. Invitations are distributed and 
participants are registered. Workshop II will be held in September 2009 in 
Budapest covering a Danube project. Workshop III will be held in 2011. 

�  Finalise technical programme for multi-stakeholder 
workshops I+II. 

30.09.2009 
 

�  Organise Workshop I and II. 30.11.2009 
 

�  Technical programme for multi-stakeholder workshop 
III. 

30.04.2011 
 

�  Execute Workshop III (experience with the Manual). 31.05.2011 
 

�  Final workshop programme. 31.10.2011 
 

�  Final report on workshops I, II and III. 30.04.2012 

Next steps 

By December 2009 two 2-day workshops will have taken place, each covering 
up to 50 participants. Some information gained during these two workshops 
can be fed in into the recently developed activities of the EC (DG TREN and 
DG ENV) river working group activities (integrated planning of EU waterways). 

Partners 
involved 

ICPDR, via donau, INE 
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G ANNEX - PLATINA ORGANISATIONAL STRUCTURE 

Consortium partners 

�  via donau – Österreichische Wasserstraßen-Gesellschaft mbH (Coordinator) 
�  Voies Navigables de France – VNF 
�  Bundesverband der Deutschen Binnenschiffahrt e.V. – BDB 
�  Arbeitgeberverband der deutschen Binnenschiffahrt e.V. – ADB 
�  Promotie Binnenvaart Vlaanderen VZW – PBV 
�  Inland Navigation Europe – INE 
�  Dienst Verkeer en Scheepvaart – DVS  
�  NEA Transportonderzoek en -opleiding B.V. 
�  ECORYS Nederland B.V.  
�  Entwicklungszentrum für Schiffstechnik und Transportsysteme e.V. – DST 
�  Stichting Bureau Voorlichting Binnenvaart – BVB 
�  Centar za razvoj unutarnje plovidbe d.o.o. – CRUP 
�  Centraal Bureau voor de Rijn- en Binnenvaart – CBRB 
�  Finnish Waterway Association – FWA 
�  Centre d’Etudes Techniques Maritimes et Fluviales – CETMEF 
�  Centrul National de Promovare a Transportului Intermodal – RIA 
�  Rádiós Segélyhívó és Infokommunikációs Országos Egyesület – RSOE 
�  Scheepvaart en Transport College – STC 
�  International Commission for the Protection of the Danube River – ICPDR 
�  Centrul Român pentru Preg� tirea � i Perfec�ionarea Personalului din Transporturi 

Navale – CERONAV 
�  Universität für Bodenkultur Wien – BOKU 
�  University of Craiova, Facultatea de Ingineria si Managementul Sistemelor 

Tehnologice – IMST 

Organisational structure 

The organisational structure of PLATINA involves the following parties (see Figure 1):   

�  Steering Committee (SCOM ): responsible for the strategic guidance of the 
project’s technical actions and recommendations. It consists of high-level 
representatives of Member States, third countries, river commissions, the inland 
navigation industry as well as of the European Commission. Their acceptance of 
PLATINA’s results will be vital to the success of the NAIADES action programme. 
The Steering Committee will usually meet every six months to review the roadmap 
reports proposed by the Management Committee. 

�  Executive Board (ExBoard):  made up of representatives of the European 
Commission and the Work Package leaders. It is in charge of strategic planning, 
resolving contractual and financial issues.  

�  Management Committee (MCOM):  consists of senior representatives of the 
Work Package leader organisations who are responsible for the tactical planning 
of the platform and its work packages. The Management Committee's task is to 
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ensure a fair and equitable division of efforts between themselves and the project 
partners.  

�  Technical Secretariat (TS):  responsible for the day-to-day administrative and 
technical management of PLATINA. It carries out the actions delegated to it by the 
Management Committee and the Executive Board. The Technical Secretariat will 
also be the focal point for the organisation of the network and its dissemination 
and exploitation. This includes technical coordination and responsibility, 
coordination and liaison with the European Commission, financial administration, 
a communication desk, as well as a project back office. 

�  Project partners:  experts who provide technical expertise and inputs to the 
various work packages and activities. These experts are chosen from inland 
navigation industry, consultants, promotion agencies and administrations.  

 

Figure 1 Decision-making and communication procedur es 

 

 

 


